
 

Page 1 of 6 Annual Meeting Minutes Mary Gawel-Ensroth 
 June 14, 2020 
  

Annual Meeting of the Membership 
Birmingham Unitarian Church   

Meeting Minutes 
June 14, 2020  

 
In response to the COVID-19 (Coronavirus) pandemic crisis, this Annual 
Meeting was held virtually on the Zoom internet platform. The Zoom polling 
feature was used for voting on motions. 

 
Welcome and Call to Order – Bruce Webber 

• Bruce asked, “Can you hear me?”, and used the polling feature to 
confirm that attendees could hear him. 

 
Reflection on the BUC Covenant – Bruce Webber 
 
Invocation – Rev. Mandy Beal 
 
Service and Leadership Recognition – Rev. Mandy Beal, Bruce Webber 

• Refer to page 42 of the 2019-2020 Annual Report. Five congregants 
were recognized for their service and leadership. 

• From Religious Education – Kyle Sim 
• From Music – Chris Slon 
• From the Board of Trustees – Brianne Zamborsky 
• From the Executive – Jim Shettel 
• From the Minister – Jane O’Neil 

 

Quorum Count – Bruce Webber 
• Attendees were counted. A quorum count was declared. 

 
Meeting Covenant and Rules of Procedure – Bruce Webber 

• Bruce explained the Zoom polling feature would be used to conduct 
voting on motions. He asked that votes only be submitted by those 
who are currently members of BUC. 
 

When it was discovered that the Zoom polling feature was not working for 
some attendees, Bruce kept a record of those votes by getting the information 
via the Zoom chat feature. Information from that record was added to the 
numbers derived from the polling feature for all the voting on motions. 
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Minutes from May 19, 2019 – Bruce Webber 
• Refer to page 43 of the 2019-2020 Annual Report. 
• Donna Larkin Mohr moved the minutes from the May 19, 2019 

Annual Meeting as published in the 2019-2020 Annual Report be 
approved.   

• The minutes were approved using the Zoom polling feature by a vote 
of 130 in favor to 2 opposed. 

 
Climate Change Congregational Resolution – Jane O’Neil 

• Refer to page 48 of the 2019-2020 Annual Report or to page 14 of the 
Voter’s Guide for the 2020 BUC Annual Meeting.  

• Jane O’Neil moved that BUC approve the Climate Change 
Congregational Resolution as published in the Voter’s Guide for the 
2020 BUC Annual Meeting. 

• Discussion followed.  
o Jeff Kingzett moved that the question on the resolution be 

divided by separating the vote for the support for the carbon 
tax bill from the rest of the resolution. 

o Chris Slon called the question on Jeff’s motion to divide the 
resolution. Debbie Fordree objected to calling the question. 

▪ The attendees were polled with the following question, 
“Do you approve ending the discussion of Jeff Kingzett’s 
motion into two questions?”  

▪ The motion failed by a vote of 51 in favor to 67 opposed. 
o Discussion continued.  
o Jim Shettel called the question on Jeff’s motion to divide the 

resolution. There was no objection. 
o The members were polled with the following question, “Do you 

approve splitting the Climate Change Congregational 
Resolution into two parts by removing reference to the bill?” 

o The motion failed by a vote of 15 in favor to 94 opposed. 
• There was no further discussion.  
• The members were polled with the following: “I approve the Climate 

Change Congregational Resolution as published in the Voter’s Guide 
for the 2020 BUC Annual Meeting.” 

• The motion passed by a vote of 110 in favor to 4 opposed.  
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• The vote tally met the BUC Constitution’s requirement that “positions 
on societal issues shall be decided by at least seventy-five percent 
(75%) of members present and voting by absentee ballot” (Article 
VII, section 7) with the percentage being ninety-six percent (96%). 

 
Constitutional Amendments – Bruce Webber 

• Refer to page 49 of the 2019-2020 Annual Report or page 15 of the 
Voter’s Guide for the 2020 BUC Annual Meeting. 

• For each amendment, Bruce explained the purpose of the changes.  
• Amendment 1 

o Donna Larkin Mohr moved that Article IV, Section 8 of the BUC 
Constitution be amended as published in the Voter’s Guide for 
the 2020 BUC Annual Meeting.  

o There was no discussion. 
o The motion passed by a vote of 115 in favor to 2 opposed. 

• Amendment 2 
o Donna Larkin Mohr moved that Article VII, Section 4 of the BUC 

Constitution be amended as published in the Voter’s Guide for 
the 2020 BUC Annual Meeting.  

o There was no discussion. 
o The motion passed by a vote of 108 in favor to 3 opposed. 

• Amendment 3 
o Donna Larkin Mohr moved that Article VII, Section 5 of the BUC 

Constitution be amended as published in the Voter’s Guide for 
the 2020 BUC Annual Meeting.  

o There was no discussion. 
o The motion passed by a vote of 107 in favor to 3 opposed. 

• Amendment 4 
o Donna Larkin Mohr moved that Article VII, Section 6 of the BUC 

Constitution be amended as published in the Voter’s Guide for 
the 2020 BUC Annual Meeting.  

o There was no discussion. 
o The motion passed by a vote of 111 in favor to 3 opposed. 
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• Amendment 5 
o Donna Larkin Mohr moved that Article XI, Section 3 of the BUC 

Constitution be amended as published in the Voter’s Guide for 
the 2020 BUC Annual Meeting.  

o There was no discussion. 
o The motion passed by a vote of 108 in favor to 4 opposed. 

 
Leadership Development Committee Report – Andrea Zellner 

• Refer to page 8 of the 2019-2020 Annual Report. 
• Andrea reported that identifying individuals to be nominated for 

positions on the Board, Stewardship Committee, and Leadership 
Development Committee had been successful. Additionally, the LDC 
made recommendations to the Board for online voting and online 
annual meeting procedures when the church was forced to close in 
response to the COVID-19 pandemic. 

 
Treasurer’s Report – Claudia Kocher 

• Refer to page 6 of the 2019-2020 Annual Report. 
• Claudia presented graphics to explain BUC’s financial position, 

particularly the effects of the COVID-19 pandemic on revenues. 
 
Capital Financing – Eric Sargent 

• Eric was unable to be present because he was attending his son’s 
college graduation. 

• The video, “Funding the Gap”, explained BUC’s financial obligations 
beyond operational expenses: specifically, the current mortgage; the 
gap of $87K left in the capital campaign due to unfilled pledges; and 
the expense of repairing and replacing some of the classroom roofs. 
Currently, the Board is considering one of two options to cover the 
capital campaign gap: one, a loan from the endowment; or two, a 
hybrid option which would involve using the church’s line of credit 
and a loan from the endowment.  

• Any decision to borrow from the endowment would need 
congregational approval later. 
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Raise the Roof – Marcia Mahood 
• Marcia announced the “Raise the Roof” campaign to secure funds 

needed to replace the Blue Door classroom roof and perform any 
necessary repairs to the other classroom roofs.  

• Seed matching funds of $14K had already been secured from BUC 
congregants. The fundraising of $28K would be announced shortly 
by the Raise the Roof committee. 

 
President’s Remarks – Bruce Webber 

• Refer to page 5 of the 2019-2020 Annual Report. 
• Bruce thanked the Board members, Rev. Mandy, and the staff for all 

their effort and work responding to the COVID-19 pandemic. He 
noted that everything became different very quickly. Stating that the 
old normal was broken, he encouraged everyone to step up and 
create a new and better world. 

 
Minister’s Remarks – Rev. Mandy Beal 

• Refer to page 3 of the 2019-2020 Annual Report. 
• Rev. Mandy noted how impressed she was with the resilience and 

adaptability of the congregation, lay leaders, and staff as BUC 
transitioned to a virtual format in response to the COVID-19 
pandemic. 

 
Planned Giving Report – Rich Schreck 

• Refer to page 9 of the 2019-2020 Annual Report. 
• Rich explained that the Planned Giving Committee oversees the 

church investment funds; specifically, General Endowment, Music 
Endowment, and Memorial Glen Endowment.  

• At the end of 2019, the funds benefitted from a robust growth year in 
the markets. However, the investment values were reduced 
considerably over the first quarter because of the pandemic. Rich 
noted that the subsequent market recovery left the fund values 
fluctuating, but that recovery was happening.  

• Rich also said that the earnings from past contributions to the 
Community Foundation for Southeast Michigan (CFSEM) contributed 
$18,500 to BUC’s operating budget. 
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• By partnering with CFSEM to maintain a Charitable Gift Annuity for 
BUC, members can donate money to the Foundation.   

• Rich encouraged congregants to consider making a bequest to the 
church and to contact Planned Giving members for information. 

 
Results of the Election – Kathy DuHame 

• Kathy announced the results for the Board of Trustees: Donna Larkin 
Mohr, President (one-year term); Craig Stroup, Vice President (one-
year term); Diane Slon, Treasurer (1-year term); Mary Gawel-
Ensroth, Secretary (1-year term); Andrew Schreck, Trustee (3-year 
term); Neb Duric, Trustee (3-year term). 

• The meeting was interrupted during the report of the election results 
at 3:00 PM. 

• The meeting was restarted at 3:08 PM. Not all attendees returned. 
However, over 40 people were present, which was considered a 
quorum. Kathy DuHame finished reporting the election results. 

• Continuing the results for the Board of Trustees: David Greer, 
Trustee (one-year term); Cheryl Shettel, Trustee (two-year term); 
Paul Vachon, Trustee (two-year term).  

• The results for the Stewardship Committee were Mary Jo Ebert and 
Brian Schandevel for two-year terms. 

• The results for the Leadership Development Committee, all two-year 
terms, were Camille Harris, Anthony Kubien, Jane O’Neil, Peter 
Schreck, and Christopher Slon. 

 
Issues Arising for the Good of the Congregation 

• No issues were raised. 
• Debbie Fordree asked that an email be sent out stating the election 

results and asking for any issues that would have been expressed at 
the meeting.  

 
The meeting was adjourned at 3:27 PM.  
 
Respectfully submitted by Mary Gawel-Ensroth, Secretary 
 
 
 


