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Birmingham Unitarian Church 
Board of Trustees  
Meeting Minutes 

July 27, 2020 
 
Present: Rev. Mandy Beal, Neb Duric, Mary Gawel-Ensroth, David Greer, 
Donna Larkin Mohr, Andrew Schreck, Cheryl Shettel, Diane Slon, Craig Stroup, 
Paul Vachon 
 
In response to the COVID-19 (Coronavirus) pandemic crisis, this board 
meeting was held virtually on the Zoom internet platform.  
 
The meeting was called to order by Donna at 7:06 PM. The meeting began 
with a reflection on the BUC Covenant, a chalice lighting by Rev. Mandy, and a 
check-in by everyone.  
 
Minutes 

1. The minutes of the June 22, 2020 board meeting were accepted with 
one change to correct a name of a committee. 

2. The minutes of the June 22, 2020 executive session were accepted. 
 
Monthly Reports 

1. Treasurer’s Report – Diane  
a. For the benefit of incoming board members, Diane outlined the 

process the treasurer uses to create monthly reports for the 
board.  

b. Diane stated that Jim Meyers’ financial summaries were sent out 
too late to be able to create a report for the July board meeting. 

c. Diane asked that she be given 10 minutes at the upcoming 
Saturday retreat to communicate the financial information for the 
month of June and the year to date results.  

2. Executive Minister’s Report – Rev. Mandy 
a. Rev. Mandy referred to the Minister/Executive Report to the 

Board of Trustees – July 27, 2020 (document attached).  
b. For the benefit of incoming board members, Rev. Mandy 

explained that her monthly reports are based on the UU ministry 
competencies upon which she is evaluated for her Preliminary 
Fellowship. 
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c. Rev. Mandy highlighted the work she is doing to hire a temporary 
(through December) part-time RE Coordinator and to revitalize 
the RE Council.  

d. Rev. Mandy also pointed out that the COVID-19 Response Task 
Force is meeting on an as-needed basis. The decision to open the 
church is being evaluated quarterly, and the congregation is being 
made aware of the decision. 

e. Rev. Mandy also announced that Natalie Price is interested in 
renting a room at the church where she and a neighbor will create 
a “classroom pod” to conduct “school” for their children in the fall. 
There might be opportunities to do this with other interested 
individuals.  

 
Unfinished Business 

1. Planned Giving  
a. Cheryl referred to her Planned Giving Committee report dated 

July 2020 (document attached) in her capacity as a member of the 
Budget and Finance Committee. 

b. Regarding the statement, “It would be recommended that the 
process guidelines that support the Endowment Funds section of 
the Constitution be put into writing”, it was agreed that these 
guidelines should be written as a procedure and be included as 
part of the process for internal financial controls. 

2. BUC Policy Governance 
a. Mary referred to the working copy of the Policy Governance 

document that had been sent to board members.  
b. For the benefit of incoming board members, Mary explained the 

work that had been done by the task force and the actions that the 
board would need to take to approve any suggested changes to 
the governance document. The changes had come about because 
of a realignment of committees reporting to the board.  

c. Donna reassured the new board members that policy governance 
would be discussed at the upcoming retreat on Saturday.  

d. The board will vote on accepting the changes to the governance 
document at the August board meeting.  
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New Business 
1. Proposal to Change the Number of Board Meetings per Month 

a. Donna proposed that the board consider meeting twice a month 
during September and October, evaluate the situation, and 
consider meeting twice a month in January and February.  

b. Making these changes would enable the board meetings to be held 
for 60 to 90 minutes rather than the usual practice of two or more 
hours. Additionally, meeting for a shorter period would allow 
members to stay focused and flexible.  

c. Board members agreed to the change in the number of meetings. 
d. It was decided to meet on the second and fourth Mondays in 

September and October at 7:00 PM. 
e. Only one meeting would be held in August, specifically, on August 

24. 
 
Visitor Comments and Questions 
 
Issues Arising for the Good of the Church 

• Cheryl asked for clarification of this section. 
 
The meeting was adjourned at 8:11 PM. 
 
Respectfully submitted, 
Mary Gawel-Ensroth, Secretary 
 
 
 

 
 
 

 
  
 

 
 

 
 



Minister/Executive Report to Board of Trustees 
May July 27, 2020 (submitted July 25) 
 
Note: For ease of reference in my annual Preliminary Fellowship renewal evaluation, my 
monthly report is broken down by the competencies of UU ministry. 
 
1) Worship & Rites of Passage 

a) Our regular worship year concluded with a modified Flower Communion on June 27.  In 
order to provide continuity for our online worship services, I will preach twice per month 
in the summer. Our Worship Associates will lead services on the other Sundays. 

b) The worship calendar for 20-21 has been finalized, with the understanding that things 
will probably change. The WAs will meet August 9 for training and planning. 

c) I’ve been in continuing conversation with widows of our recently deceased regarding 
planning memorial services.  It is likely that Bill Duffy’s service will be held at BUC in 
September (using COVID safety protocols). 

 
2) Pastoral Care & Presence 

a) We haven’t seen a larger demand for our pastoral care program due to COVID, although 
I anticipated we would.  

b) The focus of our pastoral care program is shifting from “friendly care” into a deeper level 
of pastoral care, led by our new chair, Jennifer Norber.  We’re working on a mission 
statement for that program and defining goals for the coming year.  We are adapting a 
lay pastoral care provider training program. 

c) In addition to their regular work (practical support like meals), Helping Hands is now 
coordinating mask delivery/pick up. 

d) Our pastoral care leadership collaborated with people outside of the church to present a 
workshop on advanced directives.  The workshop was well attended and received 
positive feedback.  We also started an online drop-in support group, but there wasn’t 
enough participation to keep it going at this point. 
 

3) Spiritual Development in Self & Others 
a) As we continue working on a new vision for RE, we’ve moved forward with hiring a 

temporary (through December) part-time RE Coordinator who will take on a largely 
administrative role.  Interviews will be held in early August.  We have interest from highly 
qualified candidates with demonstrated UU RE experience.  It should be noted that none 
of them are local. 

b) The RE Council has been revitalized with several new members who will take 
responsibility for programming at particular age levels.  I’m especially excited about our 
9-12 programming, which will include an online community building component. 

c) My spiritual practices continue to involve yoga, contemplative prayer, text study, and 
spiritual direction.  I’ve also added mindfulness meditation in an effort to address some 
of the concerns about my pastoral presence that were reflected on my 2020 MFC 
evaluation. 

 
4) Social Justice in the Public Square  



a) I’m working with the SEJ team to reimagine that program’s structure.  We’re moving to a 
council model, in which we will have a few committees that make a larger whole.  The 
committees are anti-racism, wealth inequality, and environmental justice.  

b) I’ve heard several requests that I take a stronger leadership role in our anti-racism work. 
To that end, I’ve started working with lay leaders who are already doing this work to 
create a comprehensive program for BUC.  I’ve also set up a meeting between our lay 
leaders and the staff and lay leaders of UU Ann Arbor.  UUAA is widely considered to 
have a ver successful anti-racism program. 
 

5) Administration 
a) Guidance for use of the PPP loan is still evolving, but we believe that we have 

appropriately spent all of the $90k on forgivable expenditures.  We’re maintaining 
records through the end of the calendar year, just in case. 

b) The roof repairs have been completed.  Thanks to the “Raise the Roof” fundraiser, we 
exceeded the cost of repairing our roofs and will use the remainder to our renovations of 
the Commons.  The work on the courtyard polls has also been completed. 

c) The COVID-19 Response Task Force is meeting on an as-needed basis, based on 
updated guidance for reopening or emergent issues.  I’ve accepted the recommendation 
to buy an electrostatic cleaner, but there are currently none available for order (Jim 
Shettel is monitoring this).  The HVAC system will need to be more thoroughly assess as 
we get closer to large-scale reopening and we’re trying to anticipate what we might need 
to do. 

 
6) Serves the Larger UU Faith 

a) I did a lot of the behind-the-scenes planning for our July 12 state-wide worship service. 
Additionally, Steven and Abha represented BUC by providing music for the offertory, at 
my request. 

b) I continue to meet with my mentor (Rev. Rachel Lonberg) monthly.  I also maintain local 
and collegial relationships that have been very helpful as we all are finding our way 
through the COVID crisis. 

 
7) Leads the Faith in the Future 

a) Now that we have a regular routine for Sunday morning worship, it’s time for us to vary 
things up.  During the regular worship year, we’ll begin incorporating elements for 
children and families.  I’m also interested in bringing in more visual art. 

b) Our RE programming is going to move off of Sunday mornings, starting in September.  I 
hope this will be a foray into exploring “full week faith,” a model that encourages 
intergenerational learning experiences throughout the week. 
 

 
Respectfully submitted, 
The Reverend Mandy Beal 



Planned Giving Committee 
 

Report from Cheryl Shettel 
 

July 2020 
 
 

Members of the Budget and Finance Committee and Rich Schreck from the 
Endowment Committee have had recent discussions to clarify the process and 
roles played in drawing the annual disbursements from the three BUC 
Endowments:  General, Music, and Memorial Glen.  
 
The Constitution (Article XIV, Endowment Funds - Dec 2015) gives clear 
guidance on most of the questions that were raised. The Constitution states 
that disbursements from all three Endowments shall be made on an annual 
basis based on the criteria in this section of the Constitution – between  1-5% 
from the General Fund from a formula based on the previous year-end 
balance, 5% from Music,  and 5% from the Memorial Glen. 
 
It was generally agreed going forward that the Church Administrator would 
alert the Board President and Chair of the Endowment Committee at the 
beginning of the year to start the decision making process to determine the 
amount of the withdrawals (based on the Constitution) and when best to 
withdraw them.  
 
The Music Endowment has a two page document from the Piano Acquisition 
Committee from 1989 that lists the ways in which this money could be used to 
enrich the music program (e.g., special worship music, purchase of musical 
instruments, music technology, workshops) and ways in which it should not 
(e.g., salaries, conferences, instrument maintenance). Discussion led to a basic 
agreement that the Music Committee and Directors of Music Ministry would 
propose ideas for the use of this money using these guidelines.  
 
The money from the Memorial Glen can be used for ongoing maintenance and 
upgrades for the use of the Glen as determined by the Building and Grounds 
Committee and the Minister.  
 
It would be recommended that the process guidelines that support the 
Endowment Funds section of the Constitution be put into writing.  


