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Birmingham Unitarian Church  
Board of Trustees 
Meeting Minutes 

December 19, 2017 
 
 

Present:  Sarah Arnold, Rev. Daniel Budd, Debbie Fordree, Mary Gawel-
Ensroth, Dave Graham, Marilyn Kelly, Claudia Kocher, Donna 
Larkin Mohr, Ed Sharples, Rev. Patricia Shelden, Bruce Webber, 
Barbara Woolf, Kym Worth 

 
Visitors:  Mary Jo Ebert, Jane ONeil, Joan Cashman, Ben Gabel 
 
The meeting was called to order by Ed at 7:00 PM and began with the lighting 
of the chalice, a silent reflection of the Board Covenant, and centering by Rev. 
Patricia. 
 
Consent Agenda 

1. The minutes of the November 28, 2017 Board Meeting were considered 
and approved by consensus of the Board. 

2. The minutes of the November 14, 2017 Executive Session and the 
November 28, 2017 Executive Session were considered and approved 
by consensus of the Board.  

3. Discussion took place regarding the procedure to be followed for 
attachments to the Board minutes, when given by individuals from 
outside the Board. The following suggestions were made: 

a. Any material that comes with the agenda will be attached. 
b. Letters from outside the board are not considered reports and 

will not be attached. 
 
Monthly Reports 

1. Treasurer’s Report – Claudia 
a. Claudia referred to the Treasurer’s Report, dated December 19, 

2017 (document attached). 
b. Donna moved that the Treasurer’s Report be accepted.  Marilyn 

seconded the motion. There were no questions regarding the 
motion. The motion was carried unanimously. 
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2. Executives’ Report – Patricia and Daniel 
a. Daniel and Patricia referred to the Contract Co-Ministers’ Report, 

dated December 2017 (document attached). 
b. The report was marked as received. 

3. Associate Executive’s Report – Kym 
a. Kym referred to the Associate Executive’s Report, dated 

December 19, 2017 (document attached).  
b. Regarding the section, “Endowment Draws”, question #1, Kym 

will contact Matt Chope to make the necessary endowment fund 
withdrawals. And regarding question #2, it was confirmed that 
the withdrawals go into the operating budget.  

 
The order of the agenda items was changed at this point to accommodate 
the visitors from the Social Justice Committee. 
 
Executive Monitoring  

1. Policy Governance Section 1 – Ends 
a. End Policy #5: Stewardship and Sustainability 
b. Daniel presented the report, dated December 2017 (document 

attached). 
 
Board Business 

1. Suggestion about staff salaries – David 
a. Discussion took place regarding the need for a policy to 

implement raises in staff compensation, whether across the board 
or individual.  

b. Ed asked that an ad hoc committee composed of Dave and the 
three executives be established and that this committee bring a 
proposal to the January meeting.  

 
2. BUC’s stand on taking positions to the outside world – Mary Jo Ebert 

a. Mary Jo presented a recommended process, developed by the 
Social Justice Committee, for BUC to take a collective public 
position on societal issues. Discussion followed. 

b. The proposed process would entail the following language: 
i. Each individual has the right to express his or her personal 

beliefs or opinions. 
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ii. The minister shall have freedom of the pulpit and may express 
personal opinions outside of the pulpit. 

iii. The splitting of the Sunday service plate collection shall not 
be considered a Public Expression of Opinion, provided that 
the organization meets the governing criteria of the Plate 
Committee and the recipient organization is disclosed in the 
Order of Service and announced prior to the offertory.  

iv. Opinions or positions on societal issues may be expressed on 
behalf of Birmingham Unitarian Church provided that an 
opportunity has been given for discussion at a meeting of the 
congregation, the meeting has been called in accordance with 
Article VII of the BUC Constitution, and at least seventy-five 
percent (75%) of those in attendance or via absentee ballot 
approve a motion in favor of expressing the opinion or 
position.  

c. Marilyn moved that the proposed process be approved. Donna 
seconded the motion. Donna then moved that the motion be 
tabled for consideration at the January Board meeting and Claudia 
seconded the motion. The motion to table was carried 
unanimously by the Board.  

d. Ed will communicate to the congregation that the Board is in the 
process of determining BUC’s stand on taking collective public 
positions.  

3. Policy on Volunteer Recognition – Bruce 
a. A review of the steps taken regarding a process for volunteer 

recognition was presented and discussed (document attached). 
b. Bruce moved to adopt the following resolution: Whereas, Under 

policy governance it is the responsibility of the Executive to 
recognize significant contribution of congregants; therefore, be it 
Resolved, That the policy of May 26, 2011, titled “Volunteer of the 
Month”, is rescinded. Resolved, That the Executive recognize 
congregants for their contributions and inform the Board of such 
recognition as part of the monthly Executive Report.  

c. Debbie seconded the motion. There were no questions or 
comments.  

d. The motion was carried unanimously by the Board.  
4. BUC Strategic Plan 
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a. Discussion took place as to the need to address any part of the 
strategic plan this year, even before a settled minister arrives. It 
was determined that there were no parts that needed to be 
altered or updated.  

b. The issue is in abeyance.  
 
Visitors’ Comments and Questions 

• There were no comments or questions raised. 
 
Issues Arising for the Good of the Church 

• There were no issues raised. 
 
The meeting was adjourned at 8:45 PM. 
 
Respectfully submitted, 
 
Mary Gawel-Ensroth, Secretary 



CONTRACT CO-MINISTERS’ REPORT        Dec. 2017 

 

The mission of the Birmingham Unitarian Church is to create a free and welcoming religious community that 
encourages lives of integrity, service, learning and joy. 

End Policy #1:  Service 

BUC is called to minister to the needs of our congregation and our communities; to promote social, economic 
and environmental justice; and to be an agent of systemic social change.  

To refresh ourselves for this End, the Staff will be off between Christmas and New Years. 

End Policy #2:  Learning 

BUC exists so that our congregants have an environment that actively supports their journey toward self-
knowledge, understanding, personal integrity and spiritual growth. 

The office and RE staff participated in Lay Pastoral Care Training in three sessions.  As they are often the 
frontline when members and visitors bring their concerns to church we felt it would be helpful for them to 
understand the difference between offering Pastoral Care and simply being a good listener.  Steve, Joanne, 
Lisa, Ben, Kym, Kimery, Eleanor and Abha as she could all participated and completed in the training.  They 
came to better understand what it means to offer Pastoral Care.  We have already seen a difference in how the 
approach those with Pastoral concerns. 

Penny Hackett-Evans has expressed a desire to no longer be in charge of Adult Education.  In most other UU 
congregations Religious Education is called Lifespan Religious Education indicating our commitment to offering 
interesting and helpful education throughout our members lives that deepen their Spirituality and commitment 
to Unitarian Universalism and the church.  

End Policy #3:  Worship 

BUC exists so that our congregants may experience, both communally and personally, the transcending 
mystery and wonder that moves us to a renewal of the spirit. 

We planned and conducted our dual worship service Dec 3rd, and conducted the service on Choir Sunday, Dec. 
10th. We worked with Pam McAlpin planning and conducting the No Fault Orchestra service, Dec. 17th. 

Patricia met with Worship Associates this month, and we both met with Steve, Eleanor, Teresa Honnold, and 
Judy Amir to plan worship for the next couple months. 

  

 

End Policy #4:  Fellowship 

Our congregants work and play together to connect, build support and care for one another. 

We both attended the Alliance Holiday Luncheon and spent some time visiting at the Gingerbread House event 
(which was quite impressive). 



 

End Policy #5: Stewardship and Sustainability 

The church is sustained over time by responsible stewardship as we build a connection between spiritual 
practice and generosity, express gratitude and commitment by sharing our gifts, nurture and develop 
volunteers and enrich lives through their activities with our church community, and value our resources and use 
them in service of our highest values and aspirations. 

Daniel attended the recent Stewardship meeting. 

We both met with Marsha & Lisa concerning the Search Committee’s work; we’ve also scheduled separate 
mock interviews with the committee. 

We scheduled a meeting Tuesday morning to clarify music funding. We can report orally about its outcome at 
the Board Mtg. 

 

 

 

Division of Time and Responsibilities 

Most months, we plan to do one service together, and each do a service solo. By contract, we are off one 
Sunday a month. 

Our usual week is: Sunday service (afternoon appointments and meetings as needed); 

Monday off; Tuesday we are both in the office; Wednesday Daniel’s day in the office; Thursday Patricia’s in the 
office; Friday Daniel and/or Patricia are occasionally in the office; Saturdays are by appointment. 

We both meet with Kym and Steve weekly. Patricia supervises Kimery and Eleanor and is working on issues of 
structure, organization, and time-management; they meet weekly. She also supervises Ben Gabel, also 
meeting weekly, to discuss the plans and activities in our Social Justice programs.  Ben continues to impress 
us with his ability to keep Outreach growing and to broaden the SJ programs at BUC.  

Daniel supervises Lisa (as far as membership activities go) meeting bi-weekly, and also attends Finance 
meetings. As Co-Executives, we both work closely with Kym in overseeing the business and activities of the 
congregation. We also meet with Ed Sharples approximately every two weeks to discuss church issues. 

 

In faith, 

Patricia and Daniel 



MONITORING REPORT     December 2017 

 

End Policy #5: Stewardship and Sustainability 

The church is sustained over time by responsible stewardship as we build a connection between 
spiritual practice and generosity, express gratitude and commitment by sharing our gifts, nurture 
and develop volunteers and enrich lives through their activities with our church community, and 
value our resources and use them in service of our highest values and aspirations. 

 

Interpretation 

The Ends Policy expresses one of the core values of the Liberal Church: that with our cherished 
principle of freedom of individual belief comes the responsibility of maintaining the institution 
and community which embodies and supports this principle for the present time and into the 
future. It also expresses the multi-layered reality of supporting and sustaining a community of 
free individuals. 

Commentary  

Building the connection between spiritual practice and generosity begins with the understanding 
that generosity is a spiritual practice, as is expressing gratitude, sharing our gifts, creating a 
community that enriches our lives, and committing our resources to our highest values and 
aspirations. As your co-contract ministers/executives and as your associate executive, it is our 
steady and constant goal to bring these values to bear on all we do, whether in (e.g.) worship, a 
Finance Committee meeting, a Lay Pastoral Care Team meeting, a Worship Associate meeting, 
or in our interactions with individual members, as well as in our more casual encounters during 
the week.  



Report to the Board – December 19, 2017               Associate Executive  

 
Communications 
 
Newsletter:  December newsletter will go out by January 1, 2018.  (Firm deadline is December 20th).  
 
FaceBook Reach:  

• 49% of our FaceBook viewers are aged 35–54  

 
Deeper dive into Facebook Video Views insights: 

• Over 3,000 total views since October 1 
• Almost 6,000 minutes viewed since October 1  
• 12/10 – Worship Service, Rutter’s Gloria, 817 Views 

 
 
 
 
 
 



 

 
 
 
Facilities/Sustainability 
Renovation Update: 

1. McCarthy Smith punch list is almost complete, pending retention/raingarden area.   
2. Certificate of Occupancy – City of Bloomfield Hills delayed approval again, requesting an as-built 

grading plan, which was completed and delivered to them November 20th.  
3. RE classrooms’ millwork will be installed upon certificate of occupancy.    

 
Ongoing Maintenance/Repairs: 

1. Posting position for part-time custodian. 
2. Social hall floor deep clean scheduled December 28th ($500 less $200 barter for waxing buffer). 
3. Scheduling deep clean and seal all new and older tile restroom floors ($700).   
4. Social Hall bay window leak repaired but overhang needs replaced.  Work pending Spring. 

 
Grounds:  

1. Snow/ice removal ongoing to support 24/7.  
2. No dead trees removed – monitoring the very tall pine in grass area between Woodward and sanctuary 

for potential Spring action.  
 
 
 



 
Finance 
Year End Ask – utilized customized envelope at 12/17 service to appeal to people who will not be able to 
attend Christmas Eve service.  
 
Endowment Draws – request direction from the Board of Trustees for the following: 

1. What is the process to request the endowment fund withdrawals, including past disbursements from 
Memorial Glen?   

2. Confirm the Music and Memorial Glen Endowment Draws are not designated for Music and Memorial 
Glen, respectively? (per the Constitution.) 

 
Balances, November 30, 2017/December 31, 2016 

1. General Endowment: $572,672/$510,279 
2. Music Endowment:  $49,031/$43,896 
3. Memorial Glen Endowment: $46,511/$40,530 

 
Endowment Draws (per Constitution):  
 
ARTICLE XIV. ENDOWMENT FUNDS 
5. The (Planned Giving) committee shall distribute to the society annually out of the balance of the 
General Endowment Fund and the Music Endowment Fund a percentage of their value as of 
December 31 of the prior year, as follows: 
(a) General Endowment Fund: 1% when year-end balance is $0-$100,000; 2% 
when year-end balance is $100,000-$250,000; 3% when year-end balance is 
$250,000-$500,000; 4% when year-end balance is $500,000-$1,000,000; 5% 
when year-end balance is >$1,000,000. 
(b) Music Endowment Fund: 5% of the year-end balance.   
 
6. The committee may distribute to the society annually out of the Memorial Glen 
Endowment Fund 5% percent of the fund’s balance as of December 31 of the prior 
year; however, 
(a) the distribution shall not reduce the fund below its balance as of January 1 
of the prior year unless the amount in the fund exceeds the long-term needs 
of the fund as determined by the Memorial Glen policies and the Executive. 
(b) if past annual disbursements have not been requested or paid out, those past 
distributions may be added to the current year’s disbursement. 
 
The Memorial Glen Endowment Statements indicate no withdrawals occurred since June, 2015.   
At their November meeting, the Budget and Finance Committee agreed to recommend a retroactive draw from 
the Memorial Glen Endowment for year end 2015 and year end 2016 (estimated $4,000). 
 
The draws for 2017 would be requested in early January, upon receipt of the statements and ensuring 
conditions for a draw have been met.  
 
 
Respectfully submitted, 
 
Kym Worth 



BIRMINGHAM UNITARIAN CHURCH 
TREASURER’S REPORT 

December 19, 2017 
 

Month of November 
• Pledge receipts for the month were $52K vs. budget of $46K for a $6K positive 

variance.  
• Net revenues were $66K vs. budget of $66K. Rental income was $3.5K under 

budget.   
• Operating expenses were $66K vs. budget of $66K.    
• Operating income was $0.2K versus a budget operating income of $0.9K. 

 
FY 2018 Year to Date Results (July ’17 - November ’17) 
• Pledge receipts for F18 year-to-date are $202K versus budget of $194K for an 

$8K positive variance. 
• Net revenues are $298K vs. budget of $301K for a $3K negative variance. 
• Operating expenses are $317K vs. budget of $321K for a $4K positive variance.  
• Operating loss is $18K vs. a budget operating loss of $20K.  

  
Unrestricted Cash on Hand 
• $25K ($60K, including prepaid pledges) at 11/30/17.  This is down from $28K 

($68K, including prepaid pledges) on 10/31/17.    
• Target for “uncommitted cash” is $66K.  Current unrestricted cash on hand is 

$6K below this amount.  
 

FY 2018 Capital Campaign Pledge Update 
• $1,125K collected in capital campaign pledges (77% of total pledged) as of 

November 30th, 2017.  
• $1,459K (total pledged) + $15K (board ask) - $40K (estimated uncollectible) - 

$1,125K (pledges already collected) = $309K (remains to be collected)  
 

  



Capital Project Financing 
• Received loan closing agreement from Level One Bank last week.  Closing date 

to be set shortly.    
• Dick Cantley plans to make another loan payment with the recent capital 

campaign inflows this week.   
• Short term loan will be paid off as remaining pledges are collected. 

 
Respectfully submitted, 
Claudia Kocher 




