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Birmingham Unitarian Church 
Board of Trustees 
Meeting Minutes 

July 23, 2019 
 
Present: Rev. Mandy Beal, Debbie Fordree, Emma Fordree, Mary Gawel-
Ensroth, Marilyn Kelly, Claudia Kocher, Jay Labban, Donna Larkin Mohr, Diane 
Slon, Craig Stroup, Bruce Webber, Kym Worth 
 
The meeting was called to order by Bruce at 7:00 PM. It began with a 
reflection on the BUC Covenant, chalice lighting by Rev. Mandy, and a check-in 
by everyone. 
 
Executive Evaluation 

1. Kym left the room for this discussion. 
2. Board members referred to Policy Governance Ends to inform Rev. 

Mandy how she accomplished the End Policies of the current policy 
governance model. 

3. The areas included: Service, Learning, Worship, Fellowship, and 
Stewardship and Sustainability. 

 
Discussion Topic – BUC Board Retreat 

1. Agenda items 
a. Bruce asked that any more ideas and comments regarding the 

proposed agenda be sent to him. 
 
Consent Agenda 

1. The minutes of the June 25 Board meeting were considered and 
approved by consensus of the Board.  

 
Monthly Reports 

1. Treasurer’s Report – Claudia 
a. Claudia referred to the Treasurer’s Report, dated July 23, 2019 

(document attached). 
b. In the section “Month of July – FY 2019”, Claudia noted the $2.5K 

that was received for UUA and MidAmerica donations. 
c. In the section “FY 2019 Year to Date Results (July ’18 – June 19)”, 

Claudia noted the figures denoting a $31K negative variance for 
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pledge receipts are still preliminary, with the final numbers 
expected shortly. 

d. In the section “FY 2019 Year to Date Results (July 18 – June 19)”, 
the positive variance for total office and facilities staff expenses 
resulted from Lisa Crawford’s position not being filled 
immediately. 

e. In the section “FY 2019 Year to Date Results (July 18 – June 19)”, 
Kym noted that some bills have not yet been processed and that 
the positive variance will probably be $15K rather than the $27K 
noted. 

f. In the section “Capital Project Financing”, Claudia noted that the 
most recent information from Annette Sargent was that the net 
uncollectible pledge amount was revised from $39K to $58K.  

g. In the section “Capital Project Financing”, Kym stated that another 
$10K had been paid toward the short-term loan. 

h. In the section “FY 2019 Year to Date Results (July ’18 – June ’19)”, 
a question was asked why adjusted operating income was $32K 
instead of $23K, the difference between net revenues of $803K  
and operating expenses of $780K. Claudia explained that a $20K 
noncash expense, depreciation, was added back to operating 
income and the mortgage principal of $11K was subtracted. This 
adjustment resulted in adjusted operating income of $32K.  

i. It was also noted that the first section, “Month of July – FY 2019”, 
as presented to the Board on July 23 mistakenly indicated June, 
not July. The corrected version of the report is attached.  

j. Craig moved that the Treasurer’s Report with the aforementioned 
change be accepted. The motion was carried unanimously. 

2. Executive’s Report – Rev. Mandy 
a. Rev. Mandy referred to the Minister/Executive’s Report to the 

Board of Trustees, dated July 2019 (document attached).  
b. In the section on Worship and Rites of Passage, Rev. Mandy noted 

that there are now eight Worship Associates, down from the 
original sixteen, with eight individuals being a more reasonable 
number. Worship Associates will now be assigned months. A 
retreat is being planned for August. 

c. In the section on Administration, Rev. Mandy added that Sara will 
now be reporting to her, as Communications is an extension of 
Ministry. 
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d. Rev. Mandy also added that the number of accessible parking 
spaces will be evaluated in September to determine if there are 
too many spaces. 

e. Rev. Mandy also announced that a new pulpit has been 
commissioned with the help of the Committee on Ministry. The 
cost will be covered by unused funds for door repairs. The new 
pulpit is slated to be ready for the Homecoming service.  

3. Associate Executive’s Report – Kym 
a. Kym referred to the Associate Executive’s Report, dated July 23, 

2019 (document attached). 
b. In the section “Facilities/Sustainability”, Kym stated that the 

modifications being made to the Wi-Fi system were being done 
because there is not enough bandwidth for staff. There will be a 
guest password to use. 

c. In the section “Facilities/Sustainability”, Kym noted that the 
sidewalk repair would be done next week. 

 
Board Monitoring 

1. GP 1: Governing Style 
a. Points discussed included the complexity of maintaining a clear 

distinction between board and executive roles (#4), focusing on 
the future rather than past or present vision (#6) with that vision 
being outward rather than internal (#1), the importance of 
collective rather than individual decisions (#5), and being 
proactive rather than reactive (#7). 

 
Board Business 

1. Revenue Committee Draft Charter – Marilyn 
a. Marilyn presented a draft of the Revenue Committee Charter.  
b. Changes were suggested to the sections on objectives, 

membership, and minutes.  
c. Marilyn will revise the charter with the suggested changes and 

send a revised copy to the Board members.  
d. Jay Labban moved to approve the proposed Revenue Committee 

Charter presented by Marilyn Kelly, with the revisions discussed.  
e. The motion was carried unanimously. 
f. Bruce and Marilyn will talk with chairs of the Stewardship, 

Rummage, and Auction committees. 
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2. Committee on Safety – Donna 
a. Donna referred to the document she had sent out summarizing 

the UUA materials on Safety.  
b. Rev. Mandy suggested that a task force be formed for one year 

with the sole function being to determine what policies to create 
and the timeframe in which they can be implemented. A 
committee of the Board would be established in the following 
year.  

c. Board members are to read the safety document and send 
suggestions of individuals’ names to serve on the task force, along 
with any other ideas, via email to Donna in one week. Donna will 
then contact these individuals to see if they are interested in the 
one-year assignment. 

3. Letter to the Congregation – Bruce 
a. Bruce has not composed the letter to communicate the Board’s 

decision to approve a budget with a deficit for the 2019-2020 
church year to the congregation. 

b. He will work with Rev. Mandy to get this task done.  
c. Claudia will provide graphs and a budget summary. 
d. The proposed letter will be sent to Board members for approval. 

4. Reminder: obtain Reinventing Organizations and read Introduction (not 
Preface) 
 

Issues Arising for the Good of the Church 
• Fundraising was discussed. An idea was suggested that Board members 

ask acquaintances in various organizations to which they belong to 
suggest successful fundraising ideas. 

 
The meeting was adjourned at 9:10 PM. 

 
Respectfully submitted, 

 
Mary Gawel-Ensroth, Secretary 
 
 
 
 
 



BIRMINGHAM UNITARIAN CHURCH 
TREASURER’S REPORT 

July 23, 2019 
Month of June – FY 2019 
x Pledge receipts for the month were $31K vs a budget of $35K, for a $4K 

negative variance.  
x Rental income was $7K vs budget of $8K for a $1K negative variance. 
x Scrip income was $2K vs budget of -$1K for a $3K positive variance. 
x UUA and MidAmerica donations were $2.5K vs budget of $0 for a $2.5K 

positive variance. 
x Net revenues were $51K vs budget of $56K for a $5K negative variance. 
x Total office and facilities staff expense was $25K vs budget of $32K for a $7K 

positive variance. 
x Operating expenses were $57K vs budget of $65K for an $8K positive variance. 
x Adjusted Operating income was -$5K vs budget of -$9K for a $4K positive 

variance.    
 

FY 2019 Year to Date Results (July ’18 – June’ 19) 
x Pledge receipts for FY 2019 year-to-date are $499K vs budget of $530K for a 

$31K negative variance.  
x Plate collection for FY 2019 year-to-date is $33K vs budget of $37K for a $4K 

negative variance. 
x Non-pledge contributions for FY 2019 are $7K vs budget of $2K, for a $5K 

positive variance. 
x Rentals for FY 2019 year-to-date are $103K vs budget of $113K for a 10K 

negative variance. 
x UUA and MidAmerica donations are $6K vs budget of $9K, for a $3K negative 

variance.   
x Net revenues are $803K vs budget of $854K for a $51K negative variance. 
x Total office and facilities staff expenses are $338K vs $384K for a $46K positive 

variance. 
x Operating expenses are $780K vs budget of $849K for a $69K positive variance.  
x Adjusted Operating income is $32K vs budget operating income of $5K for a 

$27K positive variance.   



 
Unrestricted Cash on Hand 
x $59K ($142K, including prepaid pledges) at 6/30/19.  This is down from $63K 

($125K including prepaid pledges) on 5/31/19.    
x Target for “uncommitted cash” is $62K.  Current unrestricted cash on hand 

(includes 18/19 pledges paid in advance) is $80K above this amount.    
FY 2019 Capital Campaign Pledge Update 
x $11K in capital campaign pledges collected in June, 2019.   
x $1,363K collected in capital campaign pledges (93.3% of total pledged) as of 

June 30, 2019.      
Capital Project Financing 
x Balance on the short term loan was $133,189 as of June 30, 2019.   
x Updated information on outstanding capital campaign pledges from the 2019 

Capital Campaign Committee – net uncollectible pledge amount revised up to 
$58K from $39K.   

x The short term loan is due on February 14, 2021.  At least $87K must be paid 
before January 20th, 2020.  ($41K of that amount paid as of June 30, 2019.) 

x Capital campaign inflows since January 2018 – see table below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
Respectfully submitted,    
Claudia Kocher 
 

January 2018 and beyond Amount Received (in $000) 

January 2018 7 
February 14 
March 15 
April 19 
May 8 
June 6 
July 17 
August 5 
September 4 
October 6 
November 5 
December 13 
January 2019 10 
February  6 
March 8.5 
April 8 
May 25 
June 11 



Minister/Executive’s Report to the Board of Trustees – July 2019 

1) Worship & Rites of Passage – In July, I’ve lead two worship services.  One was a traditional 
service with a sermon focused on a recent controversy in the UUA and the tension between 
some of our principles.  The second (forthcoming) will be an exploration of spiritual 
practices.  I’ve also been very focused on reading to get ready for the coming worship year. 

2) Provides Pastoral Care and Presence – There were several people in need of pastoral care 
this month, including one person on hospice care and another in the hospital.  I’ve met with 
several of these people, and other experiencing less exigent issues.  The pastoral care 
program is still doing really well.  

3) Spiritual Development in Self & Others – I had a meeting this month with a new team that 
wants to revitalize BUC’s small group fellowships.  We have plans to assess our current 
groups while also launching a few new Chalice Circles.  There is also an effort underway to 
offer a new women’s spirituality or UU mystics group, although those plans are less 
concrete at this time. 

4) Social Justice & the Public Square – I met with members of our Social and Environment 
Justice committee to discuss AR/AO/MC initiatives at BUC.  I have plans to offer a 
curriculum on this subject in the fall.  Also, I made an introduction between our existing Co-
Chair Jane O’Neill and our new Co-Chair Julia Pulver. I expect Julia will add a good deal of 
energy and organization to our social justice efforts. 

5) Administration – Our new Acting DRE will start on August 1.  I’ve worked with the search 
committee to create a plan to introduce her to our RE families and congregation.  I met with 
our 2018-2019 and 2019-2020 stewardship team this month to evaluate our 18-19 
stewardship campaign and make plans for 19-20. 

6) Serves the Larger Unitarian Universalist Faith – I gave a sermon on 7/14 that explored the 
legacies of Unitarianism and Universalism and how they might guide us into the future. 

7) Leads the Faith into the Future – Nothing to report this month. 

Respectfully submitted, 

The Reverend Mandy Beal 



Report to the Board – July 23, 2019                    Associate Executive  
 
 
Facilities/Sustainability: 

• Wi-fi system modifications to maintain bandwidth for staff; set up guest network for designated 
congregants/limited rental partners.  Passwords will change. – July 31. Communication to 
congregation this week and next via weekly Shout Out emails. 

• Adding new interior north wall with insulation to Rev. Mandy’s office. 
• Replacing 3 toilets with power flush/high seat (2 have missing tops). 
• Replacing wire barrier of facia around red and green door roof to prevent animal entry. 
• Switched to new HVAC Maintenance Agreement Vendor 
• Roof inspections and repairs complete.   
• Remove/replace sidewalk of front doors @ no charge/McCarthy Smith final punchlist. 

 
Budget and Finance: 
Fiscal 2018/2019 - forecasting $15K revenue 
 
Fiscal 2019/2020: Effective: 7/23/2019 – 240 pledge units @ $511,130.   
2019/2020 avg. pledge $2,129 vs. 2018/2019 avg. pledge $1,943.91; 9.5% year over year increase 
 
Capital Campaign Follow Up – monitoring payments and responses to campaign; forecasting 
shortfall.   
 
Upcoming Projects: 
Identify and write administrative/facilities procedures.  
Wayfinding recommendation/proposal 
Check request process standardization/research e-process 
Evaluate payroll vendors to reduce costs 
Evaluate and update staff computers (Windows 7 support ends early 2020) 
 
 
Respectfully submitted, 
 
 
Kym Worth 


