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Birmingham Unitarian Church 
Board of Trustees  
Meeting Minutes 

May 10, 2021 
 
Present: Neb Duric, Mary Gawel-Ensroth, David Greer, Cheryl Shettel, Donna 
Larkin Mohr, Diane Slon, Craig Stroup 
 
Absent: Rev. Mandy Beal (on family leave), Brad Corteville (Youth Rep), 
Andrew Schreck, Paul Vachon 
 
Visitors: Kathy DuHame (LDC) 

In response to the COVID-19 (Coronavirus) pandemic crisis, this board 
meeting was held virtually on the Zoom internet platform. 
 

The meeting was called to order by Donna at 7:04 PM. Mary read the Board 

Covenant. Donna led the chalice lighting and check-in. 

Minutes 
• Craig moved that the minutes of the April 26, 2021 board meeting be 

accepted with two corrections. The motion was carried unanimously.  
 
Monthly Reports 

• Monthly reports will be presented at the May 24, 2021 meeting. 
 
Unfinished Business 

1. Annual Meeting Review – Kathy DuHame 
a. Kathy referred to the Virtual Meeting Project Plan and reviewed 

roles and assignments.  
b. There was a review and discussion of the agenda items. 

2. Budget and Stewardship Updates – Diane 
a. Diane indicated that not much had changed with the budget and 

stewardship details presented at the April 26, 2021 board 
meeting.  

b. As of Tuesday, May 4, 2021, the Stewardship campaign had raised 
$463,000 in pledges, which is $37,000 short of the $500,000 goal. 
Forty-five pledge units have yet to respond.  
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c. The budget will probably have a $40,000 deficit. The church’s 
revenue is dependent on pledges, rentals, and fundraising. The 
pandemic has negatively affected rentals and fundraising.  

d. Diane stated that, as in the past, the budget for next year will not 
be presented when she gives the Treasurer’s Report at the Annual 
Meeting.  

e. Discussion included the importance of sharing information with 
the congregation that the budget goals were not met and the 
extenuating reasons for the shortfall.  

 
New Business 

1. Leaders’ Zoom Session – Donna 
a. Donna referred to information on the agenda and asked if there 

were any concerns about reopening. She will talk with Tom Raffel, 
chair of the COVID-19 Response Task Force, about the possibility 
of opening the sanctuary in the fall. Donna noted that both the 
district and UUA are forecasting a January 2022 reopening.  

b. Discussion stressed the importance of sharing what the task force 
is doing and that CDC and UUA guidelines are being followed.  

c. Discussion also stressed the importance of offering online 
services when physical church resumes. 

2. Annual Report – Donna 
a. Donna reported that she had submitted the Annual Report on 

April 27 and thanked Craig for providing a detailed list of what to 
include.  

 
Issues Arising for the Good of the Church 

• There were no issues raised. 
 
Visitor Comments and Questions 

• There were no comments or questions.  
 
Neb moved that the meeting be adjourned. The motion was carried 
unanimously. The meeting was adjourned at 8:27 PM. 
 
Respectfully submitted, 
Mary Gawel-Ensroth, Secretary 


