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Birmingham Unitarian Church 
Board of Trustees 
Meeting Minutes 
August 27, 2019 

 
Present: Rev. Mandy Beal, Debbie Fordree, Emma Fordree, Mary Gawel-
Ensroth, Marilyn Kelly, Claudia Kocher, Jay Labban, Donna Larkin Mohr, Diane 
Slon, Craig Stroup, Bruce Webber, Kym Worth 
 
The meeting was called to order by Bruce at 7:00 PM. It began with a 
reflection on the Board Covenant, chalice lighting by Rev. Mandy, and a check-
in by everyone. 
 
Discussion Topic 

1. Reinventing Organizations: Introduction and Chapter 1 
2. Questions 

a. What aspects of Evolutionary-Teal consciousness can you relate 
to as a Unitarian Universalist? 

b. Responses included: letting go of attachments, present moment, 
tame the ego, Buddhism, interconnectedness with nature, inner 
rightness and inner values, levels of consciousness not being 
better or worse, levels of consciousness being more complex. 

c. What aspects of our church remind you of a Conformist-Amber 
organization? An Achievement-Orange organization? A Pluralistic-
Green organization? (We haven’t learned about Evolutionary-Teal 
organizations yet.) 

d. Responses included: Amber (processes), Orange (membership, 
fundraising), Green (academic, nonprofits, working as a team, not 
always non-hierarchal, values), Teal (use of natural hierarchies, 
not dominating hierarchies). 

e. Bruce will inform everyone of the next reading assignment.  
 
Consent Agenda 

1. The minutes of the July 23 Board meeting were considered and 
approved by consensus of the Board.  
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Monthly Reports 
1. Treasurer’s Report – Claudia 

a. Claudia referred to the Treasurer’s Report, dated August 27, 2019 
(document attached). 

b. In the section “Month of July – FY 2020”, total religious education 
expenses included moving expenses of the Acting DRE. 

c. Donna moved that the Treasurer’s Report be accepted. The 
motion was carried unanimously. 

d. Claudia also passed out a revised copy of the “Year End Report” 
with highlighted changes (document attached). 

e. Donna moved that the revised “Year End Report” be accepted. The 
motion was carried unanimously. 

2. Executive’s Report – Rev. Mandy 
a. Rev. Mandy referred to the Minister/Executive’s Report to the 

Board of Trustees, dated August 2019 (document attached).  
b. Rev. Mandy noted that there are eight Pastoral Care associates. 

She added that the Acting DRE, Shari Daly-Miller, has begun 
working. 

3. Associate Executive’s Report – Kym 
a. Kym referred to the Associate Executive’s Report, dated August 

27, 2019 (document attached). 
b. Kym highlighted information in the “Budget and Finance” and 

“Human Resources” sections.  
 
Board Monitoring 

1. GP 4: Board Members’ Code of Conduct 
a. Discussion centered around “non-conflicted loyalty to the interest 

of the congregants”, stressing the importance of avoiding conflicts 
of interest or any appearance of conflicts of interest. While the 
issue of disclosure of any conflicts of interest is not specifically 
outlined; items 2a, 2b, and 2c provide some guidelines. It was 
agreed that if there is any doubt, a member should speak up.  

b. The importance of acting as a group and speaking “with one 
voice” was also stressed.  
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Board Business 
1. Resolutions for Raymond James 

a. Concern was raised with signing the Raymond James document, 
Corporate Resolution – Cash and Margin/Short Sale Accounts, 
because the document states that the signatories may act 
individually on behalf of the church for the endowment funds.  

b. Kym will contact Raymond James to find out if another form exists 
that is more suitable to our needs as a church.  

c. It was also decided that a discussion on internal controls will be 
held at next month’s meeting. Among the topics we will address 
will be the current guidelines for check signing requiring two 
signatures above a threshold amount. 

2. Discussion of Safety Document 
a. Donna reported that she had sent emails to congregants whose 

names had been suggested as possible members of a task force to 
work on the Safer Congregation policies.  

b. Drieka DeGraff has agreed to serve. Donna will contact the others 
again via email and phone. 

3. Engaging Congregation with Open Questions 
a. Three questions will be asked. Answers will become the basis for 

the strategic plan. The congregation must be involved in 
determining the vision/mission of BUC. According to Hotchkiss, 
the vision comes from the congregation rather than a minister, 
staff, or leadership. 

i. How does BUC feed you emotionally and/or spiritually? 
ii. What will keep you here during the next five years? 

iii. What are your aspirations for BUC? 
b. Different formats will be used to engage the congregation. 

i. Town Hall (break up into groups) 
ii. Coffee Hour (answers on butcher paper) 

iii. Visionary potluck 
iv. Survey 

c. Planning group will determine timeline to engage the 
congregation. 

i. Members include Jay, Diane, and Craig.  
ii. Rev. Mandy will provide access to the worship calendar.  

iii. An initial timeline will be presented at the next meeting.  
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Visitor Comments and Questions 
• There were no comments or questions. 

 
Issues Arising for the Good of the Church 

• No issues were raised. 
 
The meeting was adjourned at 8:50 PM. 

 
Respectfully submitted, 

 
Mary Gawel-Ensroth, Secretary 



BIRMINGHAM UNITARIAN CHURCH 
TREASURER’S REPORT 

August 27, 2019 
Month of July – FY 2020 
x Pledge receipts for the month were $37K vs a budget of $26K, for an $11K 

positive variance.  
x Rental income was $14K vs budget of $10K for a $4K positive variance. 
x Net revenues were $56K vs budget of $39K for a $17K positive variance. 
x Total religious education expenses were $3K vs a budget of $.5K 
x Operating expenses were $57K vs budget of $53K for an $4K negative variance. 
x Adjusted Operating income was $0K vs budget of -$14K for a $14K positive 

variance.    
 

FY 2020 Year to Date Results  
x Same as Month of July results 

 
Unrestricted Cash on Hand 
x $55K ($131K, including prepaid pledges) at 7/31/19.  The final numbers for 

June 2019 were $55K ($138K including prepaid pledges) on 6/30/19.    
x Target for “uncommitted cash” is $59K.  Current unrestricted cash on hand 

(includes 19/20 pledges paid in advance) is $72K above this amount.   
  

FY 2020 Capital Campaign Pledge Update 
x $3K in capital campaign pledges collected in July, 2019.   
x $1,366K collected in capital campaign pledges (93.5% of total pledged) as of 

July 31, 2019. 
      

Capital Project Financing 
x Balance on the short term loan was $112,189 as of July 31, 2019.   
x Updated information on outstanding capital campaign pledges from the 2019 

Capital Campaign Committee – net uncollectible pledge amount revised up to 
$58K from $39K.   

x The short term loan is due on February 14, 2021.  At least $87K must be paid 
before January 20th, 2020.  ($50K of that amount paid as of July 31, 2019.) 



x Capital campaign inflows since January 2018 – see table below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Respectfully submitted,    Claudia Kocher 
 

January 2018 and beyond Amount Received (in $000) 
January 2018 7 
February 14 
March 15 
April 19 
May 8 
June 6 
July 17 
August 5 
September 4 
October 6 
November 5 
December 13 
January 2019 10 
February  6 
March 8.5 
April 8 
May 25 
June 11 
July 3 



BIRMINGHAM UNITARIAN CHURCH 
TREASURER’S REPORT 

Year End Report 
Month of June – FY 2019 
x Pledge receipts for the month were $31K vs a budget of $35K, for a $4K 

negative variance.  
x Rental income was $7K vs budget of $8K for a $1K negative variance. 
x Scrip income was $2K vs budget of -$1K for a $3K positive variance. 
x UUA and MidAmerica donations were $2.5K vs budget of $0 for a $2.5K 

positive variance. 
x Net revenues were $51K vs budget of $56K for a $5K negative variance. 
x Total office and facilities staff expense was $25K vs budget of $32K for a $7K 

positive variance. 
x Operating expenses were $57K $61K vs budget of $65K for an $8K $4K positive 

variance. 
x Adjusted Operating income was -$5K  -$9K vs budget of -$9K for a $4K $0K 

positive variance.    
 

FY 2019 Year to Date Results (July ’18 – June’ 19) 
x Pledge receipts for FY 2019 year-to-date are $499K vs budget of $530K for a 

$31K negative variance.  
x Plate collection for FY 2019 year-to-date is $33K vs budget of $37K for a $4K 

negative variance. 
x Non-pledge contributions for FY 2019 are $7K vs budget of $2K, for a $5K 

positive variance. 
x Rentals for FY 2019 year-to-date are $103K vs budget of $113K for a 10K 

negative variance. 
x UUA and MidAmerica donations are $6K vs budget of $9K, for a $3K negative 

variance.   
x Net revenues are $803K vs budget of $854K for a $51K negative variance. 
x Total office and facilities staff expenses are $338K vs $384K for a $46K positive 

variance. 
x Operating expenses are $780K $784K vs budget of $849K for a $69K $65K 

positive variance.  



x Adjusted Operating income is $32K $28K vs budget operating income of $4K 
for a $27K $24K positive variance.   

Unrestricted Cash on Hand 
x $59K  $55K ($142K $138K, including prepaid pledges) at 6/30/19.  This is down 

from $63K ($125K including prepaid pledges) on 5/31/19.    
x Target for “uncommitted cash” is $62K $64K.  Current unrestricted cash on 

hand (includes 18/19 pledges paid in advance) is $80K $74K above this 
amount.    

FY 2019 Capital Campaign Pledge Update 
x $11K in capital campaign pledges collected in June, 2019.   
x $1,363K collected in capital campaign pledges (93.3% of total pledged) as of 

June 30, 2019.      
Capital Project Financing 
x Balance on the short term loan was $133,189 as of June 30, 2019.   
x Updated information on outstanding capital campaign pledges from the 2019 

Capital Campaign Committee – net uncollectible pledge amount revised up to 
$58K from $39K.   

x The short term loan is due on February 14, 2021.  At least $87K must be paid 
before January 20th, 2020.  ($41K of that amount paid as of June 30, 2019.) 

x Capital campaign inflows since January 2018 – see table below: 
 

 
 
 
 
 
 
 
 
Respectfully submitted,     
Claudia Kocher 

January 2018 and beyond Amount Received (in $000) 
January 2018 7 
February 14 
March 15 
April 19 
May 8 
June 6 
July 17 
August 5 
September 4 
October 6 
November 5 
December 13 
January 2019 10 
February  6 
March 8.5 
April 8 
May 25 
June 11 



Minister/Executive’s Report to the Board of Trustees – August 2019 

1) Worship & Rites of Passage – Due to my recent illness, I only lead one service in August.  I 
met with our worship team to discuss Homecoming Sunday and plans for the year. 

2) Provides Pastoral Care and Presence – Our Pastoral Care Associates have done a great job of 
meeting with and calling BUCers in need of pastoral care.  Our team is strong and doing 
really good work. 

3) Spiritual Development in Self & Others – I’ve meet with several congregants about two 
initiatives I had hoped to undertake this fall (i.e. small group revitalization and a new 
spirituality group).  However, due to my ongoing need to focus on my health, I am 
considered putting these projects on pause. 

4) Social Justice & the Public Square – No updates in this area. 
5) Administration – Our new Acting DRE has started and is off to a strong start.  Everything 

seems to be coming together well for our RE program to launch in September. 
6) Serves the Larger Unitarian Universalist Faith – No updates in this area. 
7) Leads the Faith into the Future – Our worship team is committed to bringing more 

multisensory and multicultural worship elements during this year.  We’ll start by 
introducing a monthly worship theme slide in September.  It’s a small adjustment, but I 
think of it as a way to start larger scale innovation. 

Respectfully submitted, 

The Reverend Mandy Beal 



Report to the Board – August 27, 2019                 Associate Executive  
 
 
 
 
Facilities/Sustainability: 

• Replace door closer on front doors (part @ no charge/under warranty  
• Repair mobile podium (no charge/under warranty) 
• Working w/Mitchell Kort on Eagle Scout project – front bench and median landscaping 
• Bi-annual HVAC maintenance complete (w/new vendor). 

 
Budget and Finance: 
 
Received notification from the Successor Trustee for Robert A. Mitchell and Diane M. Sasaki Living 
Trust, BUC is a trust beneficiary and will receive 12.5% of Dr. Mitchell’s property via our fund with the 
Community Foundation for Southeast Michigan.   Each year we receive a grant from our account 
which funds our operating budget.   For 2019/2020 it is budgeted $17,470. 
 
Fiscal 2018/2019 – final $28K revenue 
 
Fiscal 2019/2020: Effective: 8/26/2019 – 243 pledge units @ $512,434.   
2019/2020 avg. pledge $2,109 vs. 2018/2019 avg. pledge $1,944; 9% year over year increase 
 
Capital Campaign Follow Up – monitoring payments and responses to campaign committee’s follow 
ups; will provide updated shortfall forecast for September meeting.   
 
Human Resources: 
Kirk Tucker, part-time custodian, will be supporting room transitions, primarily on Friday afternoons 
and weekends. 
 
Upcoming Projects: 
Identify and write administrative/facilities procedures.  
Wayfinding recommendation/proposal 
Check request process standardization/research e-process 
Evaluate payroll vendors to reduce costs 
Evaluate and update staff computers (Windows 7 support ends early 2020) 
 
 
Respectfully submitted, 
 
 
Kym Worth 


