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Birmingham Unitarian Church  
Board of Trustees  
Meeting Minutes 

December 18, 2018 
 

Present: Rev. Mandy Beal, Debbie Fordree, Emma Fordree, Mary Gawel-
Ensroth, Marilyn Kelly, Claudia Kocher, Jay Labban, Donna Larkin Mohr, Craig 
Stroup, Bruce Webber, Barbara Woolf, Kym Worth 
 
The meeting was called to order by Bruce at 7:00 PM. It began with a 
reflection of the BUC Covenant, chalice lighting and centering by Mandy, and a 
check-in by everyone. 
 
Discussion Question 

1. As a congregation, how do we encourage membership retention and 
growth? 

2. Discussion included: 
a. Retention and growth are two separate issues. 
b. What does it mean to belong? 
c. Developing a presence in the community. 
d. Recent projects of the Membership Committee are “New to UU” 

sessions, developing fellowship opportunities, and revitalizing the 
greeters’ program stressing a process (ambassador role training). 

e. Amend the Constitution to define members as age 16 or upon 
completion of ROPE. 

f. Friend vs. member in good standing. 
g. Tracking visitors.  
h. Pledge card should be seen as an act of intention. The pledge 

could be $1. 
i. Assigning groups of congregants to be monitored by the 

Membership Committee. 
j. Issue of losing parents when children finish RE program. 
k. Issue of whether GUUSH would get more participation if meetings 

were held on a day other than Sunday. This would also enable 
teens to attend the service. The feeling was that participation 
would not go up. Problem exists with teens having many 
involvements and commitments.  
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l. Church signage and whether our sign could be set nearer to the 
road. Possibly putting a rainbow flag near the sign. 

m. Letting our renters know who we are. 
n. Data management of members. 

 
Consent Agenda 

1. The minutes of the November 27, 2018 Board meeting were considered 
and approved by consensus of the Board. 

2. The minutes of the November 27, 2018 Executive Session were 
considered and approved by consensus of the Board. 

3. It was decided that the preliminary minutes of a Board meeting should 
be sent out ten days after the meeting. This practice will begin after the 
January meeting.  

4. It was also decided that the secretary would send out an “Action Items” 
document detailing decisions made at the meeting. This document 
would be sent out as soon as possible after the Board meeting. 

 
Monthly Reports 

1. Treasurer’s Report – Claudia 
a. Claudia referred to the Treasurer’s Report, dated December 18, 

2018 (document attached). 
b. Claudia noted an error in “Unrestricted Cash on Hand”, first bullet 

point, which should state “This is down from -$4K…” rather than 
“up”.  

c. Claudia also noted an error in “FY2018 Capital Campaign Pledge 
Update”, first bullet point, which should state “$5K in capital 
campaign pledges collected in November” rather than “October”.  

d. Regarding the capital campaign, Mandy stated that she would 
contact a BUC couple in January (two of the three couples 
suggested to her were asked and have declined) to take on the 
responsibility of chairing a committee to complete the capital 
campaign pledge collections. 

e. Regarding the shortfall in the capital campaign pledge collections, 
it was determined that the decision to borrow from the 
endowment should be presented to the congregation at the 
annual meeting in May. At that time, there would be a better sense 
of the actual amount of the shortfall. It was also suggested that 
congregants should be made aware that this is the last year of the 
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campaign; calling out to members who have joined the church 
recently and also asking those members who might be able to 
contribute more than they originally pledged because their 
financial circumstances have changed.  

f. Donna moved that the Treasurer’s Report with the 
aforementioned changes be accepted. The motion was carried 
unanimously. 

2. Executive’s Report – Mandy 
a. Mandy referred to the Minister/Executive’s Report to the Board of 

Trustees, dated December 2018 (document attached).  
b. Mandy noted the change in her office hours as well as her 

continued work with the RE program. 
c. Mandy also noted that there should have been “more 

communication about the loss of No-Fault Orchestra this year” 
explaining that in late October Pam McAlpin informed Mandy that 
she would not be involved in the orchestra. Attempts to find 
another volunteer were unsuccessful.  

d. Mandy further noted that she had “designated Diane Slon as our 
new Denominational Affairs Representative” with the goal of 
reigniting our relationship with the UUA. 

3. Associate Executive’s Report – Kym 
a. Kym stated that she would email her report to everyone 

(document attached). 
b. Kym noted that all renters have renewed their contracts.  
c. Kym also stated that the currently active CDPC members have 

agreed to transition into a Facilities Advisory Committee. A 
charter will be created. The initial role of the committee is to 
prioritize projects, identify resources (including funding), and, 
perhaps, create a volunteer core of congregants to do some of the 
work.  
 

Committee Reports 
1. Mandy suggested that the term, work groups, be used instead of 

committees.  
2. Disruptive Behavior Policy 

a. Donna and Craig distributed a draft of the policy on disruptive 
behavior. Board members are to review the document and 
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provide any changes or suggestions before the January board 
meeting. 

b. Bruce stated that he will put the document on BUC’s Google Drive. 
3. BUC Information 

a. Bruce stated that he would begin the work of this committee 
which was formed to evaluate the documentation management 
and retention policy and process and the issue of security. 
Members include Bruce, Mary, and Craig. 

4. Financial Oversight  
a. Bruce presented the chart, using the RASIC tool, that he and Jay 

had developed to show the various tasks, activities, individuals, 
groups, and committees involved in financial aspects of the 
church.  

b. Bruce, Jay, and Claudia will meet with the chairs of the 
committees to review the chart.  

5. Treatment of Staff Questionnaire 
a. This item was postponed to the January board meeting. 

 
Board Monitoring 

1. GP 3: Chairperson’s Role 
a. Donna requested that the meeting agenda include the names of 

individuals responsible for the reporting and the time allotted for 
the reporting. 

Board Business 
1. Board of Trustees Table 

a. Bruce suggested that the Board Table in Hodas Hall be available 
once a month and that two to three board members be 
responsible each month. One member would staff the table while 
the other(s) talk to people in the hall and ask them to visit the 
table.  

b. Bruce will send out a sign-up sheet for volunteers to begin in 
January. 

 
Visitor Comments and Questions 

• There were no comments or questions. 
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Issues Arising for the Good of the Church 
• Some congregants have asked what follow-up there will be to the Start-

Up Meeting in November. It was suggested that the congregation should 
be informed what the Board did at their start-up session. Bruce stated 
that the January meeting would involve goal setting and discussion of 
the first three chapters of Governance and Ministry: Rethinking Board 
Leadership by Dan Hotchkiss.  

 
The meeting was adjourned at 9:10 PM. 
 
Respectfully submitted, 
 
Mary Gawel-Ensroth, Secretary 
 

 
 
 

 



BIRMINGHAM UNITARIAN CHURCH 
TREASURER’S REPORT 

November 27, 2018 
Month of October – FY 2019 
x Pledge receipts for the month were $40K vs. budget of $52K for a $12K 

negative variance.  
x Rental income was $10K vs a budget of $7.5K for a $2.5K positive variance. 
x Net revenues were $72K vs. budget of $78K for a $6K negative variance. 
x Operating expenses were $62K vs budget of $74K for a $12K positive variance.   
x Adjusted Operating income was $11K vs budget of $4K for a $7K positive 

variance.   
 

FY 2019 Year to Date Results (July ’18 – October’18) 
x Pledge receipts for FY 2019 year-to-date are $162K versus budget of $163K for 

a $1K negative variance.  
x Net revenues are $228K – same as budget. 
x Operating expenses are $261K vs. budget of $289K for a $28K positive 

variance.  
x Adjusted Operating income is -$30K vs. a budget operating income of -$61K for 

a $31K positive variance 
 

Unrestricted Cash on Hand 
x -$4K ($44K, including prepaid pledges) at 10/31/18.  This is up from -$14K 

($39K, including prepaid pledges) on 09/30/18.    
x Target for “uncommitted cash” is $63K.  Current unrestricted cash on hand 

(includes 18/19 pledges paid in advance) is $19K below this amount.    
 

FY 2018 Capital Campaign Pledge Update 
x $6K in capital campaign pledges collected in October.   
x $1,275K collected in capital campaign pledges (87% of total pledged) as of 

September 30th, 2018.  
x $1,461K (total pledged) + $15K (board ask) - $60K (updated estimated 

uncollectible) + $18K (payments over pledge amount) - $1,275K (pledges 
already collected) = $159K (remains to be collected)      



Capital Project Financing 
x Balance on the short term loan is $179,784.   
x Cash flow loan balance stated at $48K.  (This will likely be higher when we get 

updated information on outstanding capital campaign pledges) 
x The preferred option, based on Finance Committee and Board discussion, for 

covering cash flow loan balance is borrowing from the BUC endowment. 
 

x Capital campaign inflows for current fiscal year – see table below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Respectfully submitted,    Claudia Kocher 

July 2017 and beyond Amount Received (in $000) 

July 23 
August 17 
September 13 
October 55 
November 26 
December 48 
January 7 
February 14 
March 15 
April 19 
May 8 
June 6 
July 17 
August 5 
September 4 
October 6 



Minister/Executive’s Report to the Board of Trustees – November 2018 

In order to help the Board prepare for the annual evaluation of my ministry required of all new 
ministers, my monthly report is divided into the categories upon which I will be evaluated. 

1. Counseling & Pastoral Care – During November, I met with individuals and couples for 
pastoral care.  This included the preparation for two memorial services.  The Pastoral Care 
Associates continue their training process.  I think they are ready to start seeing people who 
are not in crisis, but in need of a friendly visit (e.g. folks in nursing homes). 

2. Practical Arts (Administrative Skills) – The Communications Coordinator and Accompanist 
positions have both been filled.  The staff is working on a new Staff Covenant.   

3. Organizational Ministry (Fellowship) – The New to UU Class was attended by 18 people!  On 
November 18th, we thanked 4 church members for their outstanding leadership and service 
during the 2017-2018 church year. 

4. Personal & Professional Growth – This competency is about doing well under pressure, 
setting good boundaries, and responding well to feedback and criticism.   I think I’ve done 
these things consistently through the month of November.  I’m still finding my way through 
balancing my schedule and I plan to make some changes to my office hours in January.   

5. Teaching – I’ve had a lot of small opportunities for teaching in Pastoral Care Associates, 
Worship Associates, and staff meetings.  My visit with the Humanist Group was also an 
opportunity to teach about UU history and theology.   

6. Worship – On November 18th, we changed up our worship format for the dedication of Baby 
Eleanor and the recognition of church leaders.  We also hosted a Transgender Day of 
Remembrance vigil on November 20th that was heavily based in ritual.   

7. Denominational Activities – I attended a cluster meeting in Lansing on November 15th.  We 
learned about William Ellery Channing through the lens of food.  It was a good opportunity 
to build collegial relationships and interesting approaches to learning and worship. 

8. Prophetic Outreach (Social Justice) – During the second week of the month I spent time 
with guests at SOS and lead the prayer before dinner.  Also, the Transgender Day of 
Remembrance was as much a learning opportunity for BUCers as it was a vigil.   

 

Respectfully submitted, 

The Reverend Mandy Beal 



Report to the Board – November 27, 2018      Associate Executive  

 
 
 
Communications 
Sara Constantakis started as Communications Coordinator week of November 18 and will 
publish the December newsletter.  
Weekly email blasts, website and foyer/sanctuary slides are current. 
 
Facilities/Sustainability 
Grounds:  

• Snow and ice removal agreement renewed with Eberly; cost and service compared to two 
other services; they are less expensive with a higher level of service including hand salting. 

Interiors: 
• Arms being installed on 10 sanctuary chairs at request of pastoral care to assist some of our 

members with mobility and aging.  Funded via memorials and tributes designated fund. 
• 2 assisted hearing devices added to meet demand.  
• Furnace fall inspection – 2 repairs required and completed. 

 
Part-time Custodian, Kyle Katrib, secured a full-time position and is no longer available to provide ad-
hoc assistance.  The position has been reposted and will be shared with the congregation.  
 
Finance 
• Renewing electricity supply 3-year agreement, effective 12/19/18, with Constellation resulting in 

23% decrease in Constellation only cost; overall 15% decrease (includes delivery costs via DTE).  
Average monthly Constellation invoice = $703/savings - $161/month.  

• Adopted new UAA Health Care for employees, effective December 1, 2018.  
 
 
 
Respectfully submitted, 
 
Kym Worth 


