
BUC Board of Trustees 
Board of Trustees Minutes for November 17, 2014 

Present: Lisa Demian, Kathy Hurt, Marilyn Mast, Dick Cantley, Dave Graham, 
Marilyn Kelly, John Hammer, Barbara Woolf, Eric Sargent, Jack Lorey (youth 
member) 

Absent: Bruce Webber 

Guests: Walter Dean, Leadership Development Committee 

Call to Order  

Centering: reading from Jan Hirschfield  

30 second check-in 

Recitation of Board covenant:   

Listen to each other with respect 

  Support each other’s leadership 

  Speak honestly for mutual understanding 

  Respect confidentiality of the Board and minister 

Consent Agenda 

Minutes from October 20 meeting approved - Eric/Marilyn K. 

Monthly Reports 

1. Treasurer’s Report – as e-mailed by Dick: October income from Pledges 
still lags our budget by $7K; YTD (four months) lags by $17K.  We often 
have a big pick-up in pledge income in December, but we might have to 
follow up with some members.  Kim Ruiz will do an analysis to identify 
where the variances are. 

Expenses are over budget because of monies spent to avoid flooding on 
the lower level. 

Dick and Kim met in late October to set up a Cash Flow projection format 
for the campus development initiative, including a reporting format. 



Endowment performance with be reported in Jan. with fiscal 2nd quarter 
results. 

2. Executive Report –.  Kathy e-mailed us her written report on 
developments in all our Ends areas: Worship, Fellowship, Learning, 
Service and Stewardship.   

The members of the new Design Review Committee will be named by the 
end of the year (the charter has already been developed and approved).  
The architectural work for our campus development initiative is outside 
the purview of this committee. 

The Green Sanctuary committee will begin proposing policies for Board 
review in accordance with our new Ends Policy #5: Stewardship and 
Sustainability.  We on the Board could/should begin to “unpack” this new 
Ends policy somewhat to give them (and others) some guidance. 

A future project: separating Board and Executive policies, now that we are 
operating under Policy Governance. 

Our WHRC involvement is having some problems on their end integrating 
volunteers from BUC. 

3. Monitoring: Executive Limitation Policy #1: Treatment of Members, 
Friends and Visitors – we are in compliance, or moving toward it, on all 
elements of this policy.   

One source of confusion about our membership roster is that 4 staff 
members maintain rosters for their areas.  After the capital campaign, 
Keith Ensroth will help Kathy standardize this.  Kathy feels the list 
maintained by finance is the most exact. 

For addition to our Board notebooks, statement of ENDS policy #5: 
Stewardship and Sustainability, and a schedule of Board review of Ends 
and Policies were distributed. 

 

Generative/Reflective:  If you imagined BUC on a vitality meter, where would 
you put it? 

• Membership is not growing though attendance seems steady.   



• Religious Education attendance is down, especially among very young 
children. 

• GUUSH evening meetings around 10-12 youth, Sunday mornings around 
5-6 

• A capital campaign usually focuses all the congregation’s energy and 
attention while it is underway.  In our case, when something visual is 
available (Dec. 7?), we can anticipate a spike in vitality. 

• Should we have a Board table between services?  Some enthusiasm, as a 
means to answer questions.  But no definitive commitment made. 

• There will soon be stand-alone capital campaign communications sent 
via e-mail on Mondays for the next several weeks (6 or so?). 

 

Board Business  

1. Campus Development and Prioritization Committee (CDPC) – Dick 
Cantley presented a written report. CDPC will continue its work 
throughout the campus development initiative.   

InFORM has the next two weeks to incorporate feedback from Nov. 18 
meeting with CDPC, some Board members and other interested parties. 
Dec. 2 (6pm, Commons) will be a dry-run of InFORM’s presentation to the 
congregation on Dec. 7 (11:45am, Sanctuary).  Board members are 
encouraged to attend the Dec. 2 meeting. 

We have two choices as to management of the construction project:  

a. A contractor to be selected after bids, who would select sub -
contractors.  BUC contract is with the construction co. 

b. Select a construction manager, who would then select and oversee 
subs.  BUC’s contract is with the manager as agent. 

The Board will decide which way to go after the Dec. 7 report from 
InFORM, 

2. Capital Campaign Update – Lisa reported we are nearing the half-way 
mark in dollar amounts toward our goal of $1.6 million.  We are now 
entering stage two (advance gifts), though we still have about 24 



households in the major gift category yet to make/finalize their pledge.  
To date, we have 34 pledges totaling $736,000. 

What might be the best way to reassure folks who want to be sure their 
contributions go to the projects described? 

a. A report every six months on the money spent and where it went 
(Eric) 

b. Actual completions of projects – physical evidence (Marilyn M.) 

c. Create a policy that the monies pledged will be used only for 
projects (Lisa)   

This question could be an item in the December Board agenda 

 Newcomers will be invited to participate in the capital campaign while the 
construction is  ongoing. 

Should we recognize major donors to the campaign?  We could create a 
time capsule of participants. We might need to reexamine our policy 
against naming, which could be part of a December Board  reflection 
question. 

3. Volunteer of the Month - Barb Schandeval for December. 

   

Meeting adjourned: 8:30 pm 

Executive Session called to order at 8:30 pm 

Next meeting:  Monday, December 15, 7 pm  

 

 


