
BUC Board of Trustees 
Board of Trustees Minutes for May 19, 2014 

Present: Lisa Demian, Bruce Webber, Kathy Hurt, Marilyn Mast, Eric Sargent, 
Marilyn Kelly, Dick Cantley, Barbara Woolf 

Absent: John Hammer, Dave Graham 

Guests: none 

Call to Order  

Centering: poem by Miller Williams about compassion 

30 second check-in 

Recitation of Board covenant:   

Listen to each other with respect 

 Support each other’s leadership 

 Speak honestly for mutual understanding 

 Respect confidentiality of the Board and Minister 

Consent Agenda 

Minutes from April 21 corrected to change Barb Graham to Pam Graham as 
a member of the CDPC – approved as corrected – Marilyn K./Barbara 

Minutes from May 12 revised and will be presented for approval at the June 
meeting 

 

Monthly Reports 

1. Treasurer’s Report – a $5,000 loss rather than the $44,000 expected in 
the budget for YTD.  Dick will review details with Kim Ruiz to see what 
accounts for this.  If it is prepaid pledges, we shouldn’t get excited.  Dick 
will report his findings via e-mail. 

2. Senior Minister Report – Kathy’s written report, as e-mailed, reflects 
developments in areas of worship, service, learning and fellowship.   



GA delegates will be Lisa Demian, Mary Jo Ebert, Grace Rising and Ben 
Gabel.  Three youth will also attend, as non-voters. 

MOTION: That Lisa Demian, Mary Jo Ebert, Grace Rising and Ben Gabel be 
approved as Birmingham Unitarian Church’s delegates to the UUA General 
Assembly of 2014 – Eric/Dick – approved. 

Kathy asked about how expenses related to starting the Capital Campaign 
would affect the budget.  They will be funded initially by borrowing from 
our cash reserves, and paid back with monies collected in the campaign.  
These expenses would include anticipated additional staff hours. 

3. Monitoring: Executive Limitation #1 – Treatment of Members, Friends 
and Visitors - As part of the Board’s cyclical responsibility to monitor 
Executive performance, we assess each one of the Executive Limitation 
policies. The executive is meeting all the criteria in this area.  

 

Generative/Reflective:  Thoughts and ideas about moving forward following 
the Annual Meeting and phone call input 

• The calls were worth making, and led to the meeting being well-
attended.  Many members were grateful to be called. 

• The video was well-done and is already on the website 

• CDPC presentation was very well received. Kathy heard lots of positive 
reaction to the process and how the prioritization was done. 

• Dick commented he would have welcomed more passion in response to 
the presentation.  Kathy feels the congregation is generally satisfied with 
church life, and may be hard to move toward change. 

• Hopeful timeline of our process: 

1. Architectural group will meet soon to develop an RFP for an 
architect to make preliminary drawings.  We hope for a selection of 
an architect by this group by the end of June, so the chosen 
architect might have drawings ready by early Sept. 

2. Potential Capital Campaign committee members identified by the 
June meeting, for Board approval.  We will then prioritize and make 
recruiting calls over the following 2-3 weeks.  The final committee 



will have the rest of the summer (six weeks or so) to develop a 
communication plan and materials. 

3. A Capital Campaign Consultant will be recommended to the Board 
by the June meeting. 

• Dick cautions there will likely be some rental loss during construction.  
The building group will try to do “artful scheduling” 

• Bonds – Eric sees these as used for maintenance 

• Some people seem to want to donate for specific projects. 

 

Board Business 

1. Committee Charters – Eric and Bruce reviewed those of the committees 
they had in hand.  Those for the Memorial Glen and the newly named 
Planned Giving (formerly Endowment) committees were tabled until next 
month, by which time discussions will have taken place with both groups. 

Charters for Religious Education Council/Committee, Personnel, Art, 
Committee on Ministry, Green Sanctuary, Pastoral Care and Leadership 
Development were all approved, a few with minor additions or 
corrections. 

Still needed: charters from Finance, Momma’s Coffee House, new Design 
Review, Membership, Music, Planned Giving, Stewardship, Rummage and 
Worship.  Fellowship and Social Justice are not committees at present, so 
no charters are forthcoming.   

2. Budget for Capital Campaign will be developed by the committee when 
it is formed. 

3. Audit – needs to be scheduled.  Kim Ruiz suggests it be postponed until 
July 2015, when our new fiscal year will be normalized.  Dick estimated 
costs of a basic audit at $2,500, but a more comprehensive one, needed 
to be eligible for a bank loan or line of credit, might cost $10,000. 

4. Volunteer of the Month – Carol Lee for April 

 

Meeting adjourned at 9:10 pm  



 

 

 


