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Birmingham Unitarian Church 
Board of Trustees  
Meeting Minutes 

April 12, 2021 
 
Present: Brad Corteville (Youth Rep), Neb Duric, Mary Gawel-Ensroth, David 
Greer, Andrew Schreck, Cheryl Shettel, Donna Larkin Mohr, Diane Slon, Craig 
Stroup, Paul Vachon 
 
Absent: Rev. Mandy Beal (on family leave) 
 
Visitors: Jim Shettel (attended briefly to answer a question about the 
Memorial Glen Endowment) 
 
In response to the COVID-19 (Coronavirus) pandemic crisis, this board 
meeting was held virtually on the Zoom internet platform. 
 
The meeting was called to order by Donna at 7:02 PM. Mary read the Board 

Covenant. Donna led the chalice lighting and check-in. 

Minutes 
• Paul moved that the minutes of the March 22, 2021 board meeting be 

accepted. The motion was carried unanimously.  
• Craig moved that the minutes of the March 22, 2021 executive session 

be accepted. The motion was carried unanimously. 
 

Monthly Reports 
• Monthly reports will be presented at the April 27, 2021 meeting. 

 
Unfinished Business 

1. Endowment Fund Policies – Diane 
a. Diane presented a background summary of the BUC endowments 

and her role in updating their associated policies. She stressed 
that the policies are living documents and thanked Cheryl, Neb, 
and Craig for their help in the process. 

b. Diane referred to the draft policies she had emailed to everyone. 
After discussion, Diane said she would send out the updated 
versions of the policies to everyone. 

c. The board will consider the revised policies at the next meeting. 
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2. Update on Creating a Governance Document – Craig 
a. Craig reported that he had been in contact with Dan Hotchkiss. 

Dan is booked through June, and normally takes time off in July 
and August.  

b. Dan can provide a half-hour conversation at no cost. Craig will 
have Donna join him for that call. The board will consider 
scheduling training in September. 

 
New Business 

1. Leaders’ Zoom Session – Cheryl 
a. Cheryl attended the district leaders’ session in place of Donna, 

who was unable to attend. 
b. Sixteen congregations were in attendance.  
c. Leaders are having problems finding volunteers to fill leadership 

positions. There are also challenges in meeting stewardship goals. 
Lisa Presley suggested that leaders “give the anxiety back to the 
congregation” by sharing those concerns and looking into 
borrowing from church endowments if pledges are not being 
made because of the pandemic.  

d. Cheryl also noted that some congregations have working sessions 
without visitors that are not executive sessions. 

2. Revenue Committee Update with a Focus on Stewardship – Paul  
a. Paul reported that the church’s overall cash position is strong but 

there is a concern regarding the budget for the future church year. 
The consensus of the Revenue Committee was that doing a 
fundraiser was not currently desirable. The onus, then, is on 
stewardship to raise enough funds. As of April 6, 151 of a possible 
256 units had responded to the pledge drive. The goal is to raise 
$565,000, with $375,000 pledged, or 62.3% of the goal.  

b. Discussion took place. Diane noted that the budget presentation 
to the board will include three scenarios to address any shortfalls. 
Solutions may include using available cash and endowments.  

c. Donna asked Paul to have the Stewardship Committee report the 
actual amounts of pledges made via email blast or in the weekly 
updates – i.e., “share the anxiety with the congregation”. 

3. Nominee for Board Recognition at the Annual Meeting – Donna 
a. The board decided unanimously that Rich Schreck will be 

recognized for his work as the chairperson of the Planned Giving 
Committee. 
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b. Donna will notify Rich. Craig will present the recognition at the 
Annual Meeting. 

4. Annual Meeting – Donna 
a. Donna sent an email to Valerie and Sara requesting 

congregational notification prior to the May 16 Annual Meeting. 
b. Donna has asked Kathy DuHame, chairperson of the LDC, to join 

the May 10 board meeting. 
c. Mary asked everyone to look at the Board Google Drive to become 

familiar with the spreadsheets detailing preparation for the 
Annual Meeting.  

5. Board Report for Annual Meeting – Donna 
a. Donna asked members to send her suggestions for the Annual 

Report. 
 
Issues Arising for the Good of the Church 

• Brad said that GUUSH has been discussing the 8th UU Principle and 
planning for Youth Sunday. 

• Cheryl announced that Dick Cantley is leaving the Budget and Finance 
Committee. She asked for suggestions for his replacement. 

• There was a question about the status of the Carbon Footprint Project’s 
plans for solar panel installation at BUC. The team is continuing its 
research, but the board must determine how such a project fits in with 
the church’s overall strategic planning and priorities.  

 
Visitor Comments and Questions 

• There were no comments or questions.  
 
Diane moved that the meeting be adjourned. The motion was carried 
unanimously. The meeting was adjourned at 8:45 PM. 
 
Respectfully submitted, 
Mary Gawel-Ensroth, Secretary 
 


