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Birmingham Unitarian Church 
Board of Trustees 

Special Meeting Minutes 
April 4, 2020 

 
 
Present: Rev. Mandy Beal, Debbie Fordree, Mary Gawel-Ensroth, Marilyn 
Kelly, Claudia Kocher, Jay Labban, Donna Larkin Mohr, Diane Slon, Craig 
Stroup, Bruce Webber 
 
In response to the COVID-19 (Coronavirus) pandemic crisis, this board 
meeting was held virtually on the ZOOM internet platform.  
 
The meeting was called to order by Bruce at 1:05 PM. 
 
Bruce listed the specific tasks for the meeting: 

• Discuss the financial models developed by Claudia and Craig detailing 
monthly cash shortfalls due to the COVID-19 crisis. 

• Provide Rev. Mandy with the necessary information to make staffing 
reductions based on reduced revenue.  

• Share information about the CARES Act. 
 
Discussion of BUC Revenue and Cost Projections – COVID 19 Crisis 

• Claudia and Craig referred to a spreadsheet of BUC revenue and cost 
projections for the months of March, April, May, and June. Revenues 
included only pledges and plate collections. Decreases in operating 
expenses due to reductions already made in late March included 
voluntary reduction of Rental Coordinator’s hours by 75 percent, layoffs 
of Housekeeper and Maintenance Technician, and recent RE staffing 
changes not related to COVID-19. Non-staff expenses were estimated 
after talking to Rev. Mandy and Joanne Copeland.  

• Claudia and Craig then referred to a table to show the impact of various 
decreases in pledge payments using a range of pledge adjustment 
factors and the resulting monthly cash shortfalls. Claudia noted that 
operating losses will reduce the BUC unrestricted cash balance.  

• The spreadsheet will be adjusted on an ongoing basis as additional 
information becomes available.  
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Actions  
• The Board stressed the importance of caring for our staff and living out 

our values as UUs, as well as fulfilling our fiduciary responsibilities to 
act in the best interest of the congregation and make informed decisions 
to protect our fiscal and institutional wellbeing.  

• Donna moved that Rev. Mandy initiate a $5K monthly reduction to 
operating expenses to be instituted immediately and that the Board 
meet in two weeks. Discussion took place. The motion was amended to 
have the Board meet in one week. The motion was carried unanimously.  

• Rev. Mandy stated that health and pension benefits will continue for all 
affected staff members. 

• Various parts of the BUC Policy Governance document were consulted 
as they related to these deliberations: 
o EL5, Financial Conditions and Activities, Section 1, states that the 

executive shall not “indebt the church nor enter into a contract that 
could indebt the church in any amount greater than 5% of the then 
current year’s budget in any single transaction, nor greater than 10% 
of the then current year’s budget in aggregate”. Bruce noted that any 
situation like this would necessitate a vote of the Board. 

o EL4, Financial Planning and Budgeting, Section 1b, states that the 
executive shall not “allow budgeting” that “plans the expenditures in 
any fiscal year of more funds than are conservatively projected to be 
received in that period” so that financial planning and budgeting  “for 
any fiscal year or the remaining part of any fiscal year shall not 
deviate materially from the Board’s Ends priorities or risk fiscal 
jeopardy”. It was noted that the actions being taken are in response 
to a crisis. 

o GP8, Adoption and Modification of Policies, states that “these Board 
policies may be revised by the majority vote of the Board of Trustees 
at any time and that “proposed changes must be submitted to Board 
members no less than 21 days before vote and be fully 
communicated to Board members”.  It was noted that what is being 
proposed is not a modification but an adjustment to a crisis 
happening in this budget year. 

• Bruce will draft a message to the congregation. 
o The message will provide information on recent Board actions in 

response to the pandemic crisis. 
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o The message will also include a request to consider donating 
some or all of one’s check (for qualified individuals) being sent 
from the federal government as part of the CARES act. 

o The draft will be sent to Board members for additional input or 
changes before it is finalized and distributed via email. 

 
Coronavirus Aid, Relief and Economic Security (CARES) Act 

• Federal legislation known as the Coronavirus Aid, Relief and Economic 
Security (CARES) Act, would enable BUC to apply for a loan through the 
Paycheck Protection Program (PPP). The loan could be used to retain 
staff and pay mortgage interest and utilities, with a substantial portion 
of the loan able to be forgiven.  

•  Joanne Copeland has attempted to reach Huntington Bank to begin this 
process but was put on hold for one and a half hours on Friday.  She will 
continue to reach out to Huntington Bank.  

 
Board Meetings 

• The Board will set aside every Saturday from 1:00 to 3:00 PM to meet. If 
there are no new developments, then the meeting for that week will be 
canceled.  

 
Miscellaneous 

• The Stewardship campaign was not extended past the April 1 deadline. 
Committee members are now contacting congregants who did not 
pledge. Bruce will contact the committee for updates. 

• Bruce will contact Budget and Finance Committee for updates.  
• Investigate the possibility of deferring mortgage payments with the 

bank. 
• Initial Fundraising Ideas 

o Online rummage or auction 
o Online Soundbites concert 
o GoFundMe campaign to help congregants 

 
The meeting adjourned at 2:50 PM. 
 
Respectfully submitted, 

 
Mary Gawel-Ensroth, Secretary 
 


