
BUC Board of Trustees!
Minutes February 27, 2017!!
Present - Dick Cantley, John Hammer, Kathy Hurt, Marilyn Kelly, 
Stephanie Patil, Eric Sargent, Ed Sharples, Jim Shettel, Bruce Webber, Barbara Wolf !
Visitors - Kelly Taylor  (Leadership Development), Don Johnson !
Lighting of the Chalice - ED !
The BUC Covenant - ALL !

As part of this beloved BUC community, I promise to:!
strive to be my best self in all my interactions.!

assume the best intentions of everyone's actions.!
be mindful of our shared humanity in my communications.!

pause, reflect and be part of the solution when things go awry.!
Thus do we covenant with one another  !

Centering - KATHY !
  !!!!

Brief Check-in - ALL!!
Consent Agenda - !
The minutes of January 23, 2017 meeting were approved by consent of the Board.!!
Monthly Reports!!
1. Treasurer’s Report - Dick 

 
In January, pledge receipts were $9,000 less than budget. Rental income has bounced 
back and was  $3,000 more than budget! The $20,000 annual distribution from the General 
Endowment that was expected in January was delayed until February, pushing the monthly 
revenues into a negative variance from amount budgeted. Monthly operating expenses 
were $11,000 over budget due to expense of restocking and a plumbing bill; but also 
because $5,000 from financing payments in November and December were booked in 
January. Net ordinary loss by the book was $20,000 for a $33,000 negative variance. Year 
to date, July through January 2017, net ordinary revenue was $24,000 for a $2,000  
negative variance. Considering the $20,000 annual distribution from the General 
Endowment that will be made in February instead of January, finances are healthy. 
Capital Campaign receipts to date are up to $901,000 or 62% of the $1,459,000 initially 
pledged. Adding the $90,000 of Hodas funds, we have received a total of $991,000. 
Expenditures to date total $1,358,000. Our borrowing balance as of 1/31/2017 is $421,000.  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The Book of Awakening: Having the Life You Want by Being Present to the Life You Have  
by!

Mark Nepo !!
To the Core

https://www.amazon.com/Book-Awakening-Having-Being-Present/dp/1573241172/ref=asap_bc?ie=UTF8
http://marknepo.com/about_bio.php
https://books.google.com/books?id=YvVJGfCD7UAC&pg=PA352&lpg=PA352&dq=no+one+lands+where+they+aim+even+God&source=bl&ots=Cbv9D3foRl&sig=2FkPrV11vayKhiCVVM27riyM6u0&hl=en&sa=X&ved=0ahUKEwjvlI_BybvSAhVI5WMKHY_SAm0Q6AEIHDAA#v=onepage&q=no%20one%20lands%20where%20they%20aim%20even%20God&f=false
https://www.amazon.com/Book-Awakening-Having-Being-Present/dp/1573241172/ref=asap_bc?ie=UTF8
http://marknepo.com/about_bio.php
https://books.google.com/books?id=YvVJGfCD7UAC&pg=PA352&lpg=PA352&dq=no+one+lands+where+they+aim+even+God&source=bl&ots=Cbv9D3foRl&sig=2FkPrV11vayKhiCVVM27riyM6u0&hl=en&sa=X&ved=0ahUKEwjvlI_BybvSAhVI5WMKHY_SAm0Q6AEIHDAA#v=onepage&q=no%20one%20lands%20where%20they%20aim%20even%20God&f=false


 
In May or June, our finance package will be split into !
• $400,00 (maximum) 20 year mortgage!
• 20 year amortization short term financing for the remainder of the Capital Campaign. 
 
Dick estimated that we would need to put aside (drum roll) $1500 per month in a 
Designated Replacement Item Set Aside Account  (DRISAA) in order to accrue what it 
would cost to replace BUC’s 17 furnaces/AC, parking lot, and roofs at the end of their 
expected lifetime.  Currently $500 per month is being accrued in this account. A more 
refined calculation would take into account how long before each item (also considering 
our 17 furnaces individually) is expected to need to be replaced and their specific cost. 
John, Bruce and Eric and others approved of the concept of the church being fiscally 
prepared to take care of these periodic major replacements without requiring emergency 
funding. Accrued funds could be leveraged by reducing debt and thus our interest 
payments. The reality of the impact on the budget remains an open question. While the 
Board encourages that a DRISAA be funded, the minister, associate and treasurer will 
have to weigh the pros and cons as they prepare the yearly budget. 
 
Barbara moved that the Treasurer’s report be accepted by the Board. David seconded the 
motion, which passed unanimously. !

2. Executive’s Report - Kathy 
 
In her written Executive Report Kathy detailed how BUC is fulfilling the Ends of Worship, 
Service, Learning, Stewardship and Sustainability. Some highlights are below: 
 
Service End: An increase in the staff hours of Ben Gabel, Director of Service and Social 
Justice, through 2016/7 fiscal year, was made possible by a bequest in honor of a deceased 
congregant. 
 
Learning End: Selection of furnishing for renewed classrooms has been almost completed. 
Program Council is reviewing the funding request. Programs that were discontinued during 
construction should soon be able to resume. 
 
Fellowship End: Pastoral Care will be offering programs on aging parent transitions and end 
of life decisions. 
 
Stewardship co-chairs Diane Slon and Judy Amir have consulted with staff to determine 
pledge goals. The pledge drive will launch on April 2, Daffodil Sunday. About a third of 
pledging households will be challenged to increase their pledge. The third targeted will 
rotate each year. 
 
The Executive Report was accepted by the Board. !

3. Associate Executive’s Report - JIM 
 
In his written report, Jim details the administration of BUC. Construction continues to 
approach completion, asymptotically. The architect issued a 60 page second punch list on 
February 23. Most of the renters have returned. Wi-fi enhancement project is complete with 
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the installation of a wireless bridge/access point in the Hodas Family Hall. 
 
The Associate Executive Report was unanimously accepted by the Board. !

Board Business  !
1. Generative/Reflective Discussion  

 
Discussion continued on how BUC's chartered committees could publicize a position. Ben 
Gabel submitted a questionnaire  to six neighboring churches concerning their policy on 
taking a formal position on public issues.  His written report, BUC Adopting a Social 
Position, is included with this month’s reports. Ben and the Social Justice Committee 
‘strongly recommend’ that we base our approach to adopting a public social position on the 
one used by Northwest UU. 
 
At Northwest UU, public positions are initiated by the minister or its Outreach Committee by 
presenting their proposed resolution to the Board of Directors. Resolutions involve action in 
addition to taking a public stand. Northwest feels the opportunity for discussion on the 
resolution is essential before being voted on by the full congregation. If the issue is timely, 
then the vote may be conducted by email and the results recorded in the minutes of the next 
meeting. 
 
Kathy needs a motion or directive from the Board: Next month Green Sanctuary will 
approach the Board to propose a resolution. Social Justice Committee has asked if they can 
promote an issue. The Board discussed how a chartered committee might state a position 
on an issue of concern to the community, without involving the entire congregation. The 
Executive should agree that the resolution comports with UU principles and the stated 
mission of BUC. The Executive may suggest educational steps, or provide coaching on how 
the resolution should be expressed. The Executive may consult with the Board. When the 
resolution is promoted by the committee it should be signed by members of that committee. 
 
 
 
 
 
 
Eric wrote a preliminary proposal supporting the concept of BUC adopting a public social 
position: 
 
Draft Resolution of the Board of Trustees:  !
1. Chartered committees of the Church may express positions on social justice and other 

issues with the following stipulations: !
2. The position is consistent with the Unitarian Universalist Principles and the BUC Mission 

Statement.!
3. The names of the individual members of the committee voting for or against the position 

are included in the statement.!
4. The position statement must be reviewed and approved, rejected, or referred to the 

entire congregation for a vote by the Senior Minister. 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Ed encouraged the Board to delay a conclusive vote on implementing such a significant 
policy at least until next meeting. The motion was tabled. !

2. Review of Re-dedication Service, February 12, 2017  
General consensus: The house was full and the spirit good. Thanks to Beth Lawry who 
drew the lines on the scroll for the congregation to sign their name on. Suggestion was 
made to ask Lisa to make a video of the names on the scroll. RE could use scroll as an 
object of BUC history. !

3. The Facilities Reserve Fund was discussed with the Treasurer’s Report. !
Visitor Comments and Questions: No comments. 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