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Birmingham Unitarian Church 
Board of Trustees  
Meeting Minutes 

September 28, 2020 
 

 
Present: Rev. Mandy Beal, Brad Corteville (Youth Rep), Neb Duric, Mary 
Gawel-Ensroth, David Greer, Donna Larkin Mohr, Andrew Schreck, Diane Slon, 
Craig Stroup, Paul Vachon 
 
Absent: Cheryl Shettel 
 
Visitors: Judy Amir (LDC) 
 
In response to the COVID-19 (Coronavirus) pandemic crisis, this board 
meeting was held virtually on the Zoom internet platform.  
 
The meeting was called to order by Craig at 7:00 PM. The meeting began with 
a reflection on the BUC Covenant, a chalice lighting by Rev. Mandy, and a 
check-in by everyone. 
 
Minutes 

1. The minutes of the September 14, 2020 board meeting were accepted 
with one correction. 

 
Monthly Reports 

1. Treasurer’s Report – Diane  
a. Diane presented the Treasurer’s Report (document attached). 
b. Diane pointed out that the actual Rentals revenue has exceeded 

budget for the second month and complimented Marcia for her 
role as Rental Coordinator.  

c. A question was raised whether the lower costs of RE would 
continue this church year. The answer was in the affirmative.  

d. Diane also noted that she would send documents from the 
accountant, Jim Meyers, that provide the details of her report to 
board members. 

e. Craig moved that the Treasurer’s Report be accepted. The motion 
was carried unanimously.  
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2. Executive’s Report – Rev. Mandy 
a. Rev. Mandy referred to the Minister/Executive Report September 

28, 2020 (document attached).  
b. Referring to the Programming section of her report, Rev. Mandy 

stated how pleased she was with how the RE programs have 
rolled out. 

c. Referring to the Administration section of her report, she noted 
that capital issues are currently minor and that renovations to the 
Purple Door (formerly known as the Commons) will soon be 
completed.  

d. Referring to the Worship section of her report, she announced 
that she will host a monthly Vespers service from the sanctuary 
that will be telecast on Facebook Live, beginning October 6. 

e. Finally, Rev. Mandy noted that the sentence on page 3 of her 
report referring to OWL classes should read: “There will be no 
OWL classes this year…”, with the word “no” instead of the word 
“now”.  

3. Youth Report – Brad 
a. Brad provided a verbal report. 
b. Brad noted that the GUUSH meeting went well. There is an 

interest in social justice as well as having an outdoor youth 
service.  

 
Unfinished Business 

1. Leadership Development Committee 
a. Discussion centered on the question from the previous board 

meeting whether the LDC should become a committee of the 
board.  

i. Regarding the issue of reporting, a suggestion was made to 
have quarterly reports if the LDC does become a committee 
of the board. 

ii. Judy stated that the LDC is currently working on 
documenting its processes and procedures.  

iii. If the LDC were to become a committee of the board, having 
such documentation would enable the board to know if 
specific work of the LDC is taking place. However, this 
would need to be predicated on specifically defining the 
relationship between the board and the LDC.  
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iv. Concerns remain about an open and transparent process, 
confidentiality, and autonomy.  

v. No decision was reached as to whether the LDC becomes a 
committee of the board. Board members were asked to 
continue considering the issue. 

 
2. Planning  

a. Donna asked board members to consider goals and objectives for 
the remainder of the church year 

i. Discussion included determining a vision that will inspire 
others in the church, spiritual identity, transparency, and 
internal communications. 

 
Issues Arising for the Good of the Church 

x There were no announcements. 
 
Visitor Comments and Questions 

x Judy said that she was happy to see the Board tackling issues and 
looking at governance. 

 
Craig moved that the meeting be adjourned. The motion was carried 
unanimously. The meeting was adjourned at 8:41 PM. 
 
Respectfully submitted, 
Mary Gawel-Ensroth, Secretary 
 
 
 

 
 
 
 
 



Revenue Actual Budget Variance * Comments
Pledges - Current Year $30,259 $30,000 $259

Pledges Prior Year $2,860 $750 $2,110
Plate Collection $1,515 $2,040 -$525

Non-Pledge Contr. $510 $600 -$90
Rentals $3,492 $850 $2,642

Comm. Found. SE MI Draw $9,289 $0 $9,289 Was this budgeted for later in the year?
All Other Revenues $207 $80 $127

TOTAL $48,132 $34,320 $13,812

Expenses Actual Budget Variance Comments
RE Staff $1,135 $4,696 -$3,561

Office/Facilities Staff $23,485 $25,133 -$1,648
Minister Expenses $10,340 $10,706 -$366

Facility & Office $7,206 $5,065 $2,141
All Other Expenses $5,152 $5,130 $22

TOTAL $47,318 $50,730 -$3,412

Operating Income $814 -$16,410 $17,224
Adjusted Operating Income $1,516 -$16,410 $17,926

Revenue Actual Budget Variance Comments
Pledges - Current Year $63,946 $65,000 -$1,054

Pledges Prior Year $10,046 $1,500 $8,546
Plate Collection $7,188 $4,080 $3,108 ~$3,000 not BUC revenue; offset in expenses

Non-Pledge Contr. $795 $1,200 -$405
Rentals $5,446 $1,600 $3,846 This is an unexpected help!

Comm. Found. SE MI Draw $9,289 $0 $9,289
All Other Revenues $290 $200 $90

TOTAL $97,004 $73,580 $23,424

Expenses Actual Budget Variance Comments
RE Staff $1,135 $9,393 -$8,258

Office/Facilities Staff $49,172 $50,141 -$969
Minister Expenses $21,361 $21,411 -$50

Facility & Office $13,879 $14,187 -$308
All Other Expenses $14,018 $11,261 $2,757

TOTAL $99,565 $106,393 -$6,828

Operating Income -$2,561 -$32,813 $30,252

Adjusted Operating Income -$1,211 -$32,813 $31,602

Awesome!
~2/3 of this positive variance is due to higher revenue 
(prior year pledges, CF SE MI draw, rentals).  ~25% due to 
lower RE staff expenses.

*Colors added when variance is > +/-5% or > +/- $1,000

August 2020 Financial Report

Fiscal Year 2020/21 YTD Financial Report
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Minister/Executive Report 
September 28th (submitted September 26) 
 
Note: Future reports will not include full program descriptions nor a report on all 
activities.  Attendance will be reported on a bi-monthly basis. 
 
 
Worship 
  
At this time, I have no plans to host onsite worship services. Statewide Executive 
Orders prevent gatherings of more than 10 people in a room.  I am aware that some 
churches have begun holding indoor worship services, but this is because churches 
cannot be fined or given misdemeanors like other “businesses.”  I also have no plans for 
outdoor worship due to the noise interference from Woodward Avenue and the lack of 
level ground on our campus.  I don’t think we should have worship services that exclude 
people with hearing and/or mobility concerns. 
 
Sunday morning worship will continue online using Zoom.  During the past month, a few 
concerns have been raised about using Zoom, especially as it relates to sound quality.  
Zoom’s audio features are not meant to handle music, which causes it to compress the 
sound and creates the “choppiness” we’ve all heard in worship services.  This is a 
downside of using Zoom.  However, Zoom supports virtual coffee hour, which many 
BUCers have enjoyed.  If we were to switch to a different platform, it would require 1) 
retraining the congregation on how to participate in Sunday worship and 2) switching 
from one platform to another to have coffee hour.   
 
Another suggestion I’ve heard is to pre-record music for a better sound quality.  It is my 
professional opinion that worship should center a shared emotional experience over 
sound quality.  There are diverging opinions about this, but I feel that pre-recorded 
music creates a stilted feel rather than a pastoral presence.  It’s important to remember 
that worship is not entertainment, a distinction that is perhaps muddied when worship 
takes place on a screen. 
 
I’ve begun talks with our professional worship team about moving worship to the 
sanctuary on certain occasions.  This is also difficult and involves many moving parts.  
Our congregation enjoys the participation of Worship Associates, but I don’t know which 
of them might feel comfortable being in the sanctuary together; I plan to address this 



question at our meeting on Thursday of this week.  Additionally, we have to consider 
physical setup of the space and multiple “camera angles” to avoid a quick pan that 
could be distracting and/or make people dizzy.  The sound quality of music will probably 
be worse in the sanctuary because none of us know how/if it’s possible to connect a 
laptop to the sound system.  And lastly, many worship professionals (according to 
Facebook groups) feel having a wide angle on worship leaders detracts from the 
pastoral presence that congregants need right now.  It can emphasize how far apart we 
are from each other and how empty the sanctuary is.  Nevertheless, this option is on the 
table. 
 
I’m also considering “drive-in” worship, but again, this is something none of us know 
how to do.  I’m concerned by the time we understand how to do it, it will be too cold.  
Additionally, our parking lot is probably not big enough to accommodate everyone who 
might participate, leading to exclusion and an uncomfortable situation should we have to 
turn people away. 
 
Starting on October 6, I will host a monthly Vespers service in the sanctuary.  It will be a 
simple service led by me alone, which will allow for a close, pastoral feel I think will 
serve our congregation well at this time. 
 
Attendance (highest number of devices): 

● 9/13 - 115 
● 9/20 - 110 

  
Programming 
Religious Education - RE have officially started. A curriculum plan is in place.  An 
appropriate number of teachers has been secured and an orientation/training has been 
completed for all teachers. All program groups include a social media element to 
encourage participation and relationship building during the week.   

● K-5: Parents are providing RE at home using curriculum created by new RE 
Coordinator Nico Van Ostrand with help from Sylvia Whitmer and Mary Masson.  
The curriculum also includes monthly take home kits with activities to 
complement the lessons. 

● Building Bridges (6&7): Michelle Chapman has adapted our traditional curriculum 
(Building Bridges) to an online format.  This class meets bi-weekly on Saturday 
afternoons.  2 out of 5 attended class on 9/26. 



● Coming of Age (8): We are rebranding Coming of Age this year.  This class 
meets weekly on Sunday afternoons.  There will be now OWL classes this year 
in line with recommendations from LREDA. 3 out of 4 attended 9/20. 

● GUUSH (9-12): We have eliminated the separation between RE and GUUSH in 
order to create a more cohesive program. Our youth will be responsible for 
establishing their own program based on the percentages of curriculum, social 
justice, fellowship, and worship (and anything else) they choose.  

● There will also be occasional fellowship opportunities for all families K-12. 
 
Pastoral Care 

● Our PCAs meet monthly to follow up on people receiving pastoral care and for 
training.  There are currently five PCAs, plus Chair Jennifer Norber.  Numbers of 
participants in this program are fluid. 

● Helping Hands, under chair Heidi Kapsokavathis, continues to provide practical 
care (e.g. meals, dog walking, transportation) as needed. 

 
Worship Associates - We have eight WAs.  Our main focus this year is developing a 
theory and theology of worship by reading a shared text on this subject. 
 
Music - There are five members on this committee.  Because our music program is 
exclusively focused on worship this year, and to help address the above concerns, 
representatives from the Worship Associates and the Music Committee will begin 
sporadic joint meetings in November.   
 
Art - This committee is currently on pause, but chair Cindy MacLeod continues to 
participate in Program Council meetings. 
 
Social and Environmental Justice - Our SEJ program has moved to a council model that 
will allow for increased focus on our currently program goals.  Meetings are monthly, 
alternating between individual committees and the unified council.  Committees include: 

● Economic Justice, Mary Jo Ebert - BUC will support SOS this year by soliciting 
contributions from BUCers to fund meals during our traditional week (1st week of 
November).  We’ll be joined in this effort by Beacon, Northwest, and Farmington 
as they are able.  BUC will also participate in Adopt-a-Family as we normally 
would. 

● Racial Justice, Mary Jo Ebert - Our “Confronting Racism” program meets 
monthly to explore racism.  Long term goals are still being developed, but one 
possibility is a congregational referendum.  This committee has also reached out 



to local organizations and churches that have long standing and successful racial 
justice programs.  20 attendees on 9/15. 

● Environmental Justice, Jane O’Neil - After a lot of focus on this area last year, the 
Program’s focus has shifted more toward Civic Engagement. 

● Civic Engagement, Jane O’Neil - A new Beyond Voting resource page was 
added to our website.  The “Write Here, Write Now” program continues. 

 
 
Membership - Chair Brianna Zamborsky has been following up with visitors and new 
newsletter subscribers, including mailing physical welcome packets.  New to UU 
classes will resume this month; attendance numbers will be reported in October. 
 
Fellowship - Our fellowship groups currently do not have a structural “home.”  The 
following groups are meeting regularly: Sunday discussion group (10 participants), 
Humanists of BUC (48), Living by Heart (13), Issues and Ale (N/A), and a few small 
groups.  Attendance numbers a monthly average 9/13-9/28. 
 
Committee on Ministry - There are four members of the CoM; meetings are monthly.  
The purpose of this committee is to educate the congregation about ministry and 
participate in discernment about my developing ministry. 
  
Administration 
 
Staff  - Staff receive official supervision monthly in the third week.  Our facilities staff 
have undertaken new cleaning procedures to meet current COVID-related guidelines, 
including use of a new electrostatic sprayer. 
 
B&G  

● We have a new roof leak above the nametag board; nothing as serious as the 
issues we just resolved in the classrooms.  We’re seeking bids for the repair.   

● We received a small fine (less than $200) for water pooling in our elevator shaft, 
which is an ongoing issue.  Our follow up inspection will be October 7 and we 
should have the issue resolved.   

● PlantWise is scheduled to perform invasive species control in Capek Woods on 
October 5, which costs $450 per bi-annual treatment.   

● We recently ended our HVAC contract with Aladdin due to their inability to 
provide written reports and consistently resolve issues.  We’re going back to 
Mechanical Comfort, who was our vendor for several years prior to my tenure. 



● Renovation of the Commons (the Purple Door) should be completed within the 
next week.  Changes include a drop ceiling, dimmable lights, new carpet and 
paint, the addition of a chair rail, and more modern closet doors. 

 
Rentals 

● We currently have two academic renters.  Academy Tutoring uses our downstairs 
classrooms and Blue and Green Doors.  Natalie Price’s educational pod rents 
our Red Door classroom.   

● There are five additional recurring renters, two potential recurring renters, and a 
few one-time events.  

● All renters are required to wear masks and stay 6’ apart except children during 
their recess time (considered a low risk by the task force).  

  
COVID-19 Task Force 

● Members: Jim Shettel, Marcia Mahood, Tom Raffel, Brad Wisniewski, Debbie 
Fordree, Eric Sargent, and Diane Slon. The task force has been meeting on an 
ad hoc basis, but plans to meet bi-monthly moving forward. 

● Research and recommendations on large scale HVAC upgrades is 
underway.Tom Raffel has suggested purchasing at least one air filtration system 
to be used by renters in Hodas Hall.  He has submitted a few recommendations 
including their costs, which are currently under review. 

● Handwashing stations and hand sanitizer dispensers have been installed. 
● A child in one of Academy Tutoring’s classes tested positive for COVID. 

○ She was asymptomatic.  The other children were not considered 
exposures and the teachers have tested negative. 

○ Consistent with Oakland County Guidelines, the class resumed classes 
after a two-week quarantine. 

 
 
Town Hall - I will host a Town Hall on October 23.  Planned topics include worship, 
religious education, fellowship opportunities, and the COVID-related precautions that 
have been taken in our buildings.  There will also be an open Q&A opportunity. 
 
  
 


