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Birmingham Unitarian Church  
Board of Trustees  
Meeting Minutes 

May 28, 2019 
 
Present: Rev. Mandy Beal, Debbie Fordree, Mary Gawel-Ensroth, Marilyn 
Kelly, Claudia Kocher, Jay Labban, Donna Larkin Mohr, Craig Stroup, Bruce 
Webber, Barbara Woolf, Kym Worth 
 
Absent: Emma Fordree 
 
Visitors: Mary Dunn, Jane O’Neil 
 
The meeting was called to order by Bruce at 7:00 PM. It began with a 
reflection of the BUC Covenant, chalice lighting by Rev. Mandy, and a check-in 
by everyone.  
 
Discussion Topic – Review of Annual Meeting 

1. What went well? 
a. Responses included: voting and the meeting went smoothly 

(noting the hard work of the staff to bring this about), warm tone 
was set by including staff and member appreciations, inclusion of 
an invocation and a hymn set a tone of civility, remembrance of 
deceased congregants from previous year was a good idea. 

2. What did we learn? 
a. Responses included: the annual meeting and Choir Sunday should 

be held on different days, it would be advantageous to have more 
people (particularly newer members), surprising that there 
weren’t more questions about finances, the latter may indicate a 
level of comfort with the management of finances. 

 
Consent Agenda 

1. The minutes of the April 23 Board meeting were considered and 
approved by consensus of the Board.  
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Monthly Reports 
1. Treasurer’s Report – Claudia 

a. Claudia referred to the Treasurer’s Report, dated May 28, 2019 
(document attached). 

b. In the section, “FY 2019 Year to Date Results (July ’18 – March 
’19)”, the adjusted operating income is $40K vs. a budget 
operating income of $11K for a $29K positive variance, but Kym 
expects a slight loss for the fiscal year because of certain expenses 
coming at the end of the year.  

c. In the section, “FY 2019 Capital Campaign Pledge Update”, $6K to 
$8K has been coming in recently per month. Kym noted that she 
has already sent a $10K check for the short-term loan.  

d. Details were finalized as to who was attending the workshop on 
understanding financial statements for current and newly-elected 
Board members on June 4 at 7:00 pm. Dial-in access will be 
available. 

e. Donna moved that the Treasurer’s Report be accepted. The 
motion was carried unanimously. 

2. Executive’s Report – Rev. Mandy 
a. Rev. Mandy referred to the Minister/Executive’s Report to the 

Board of Trustees, dated May 2019 (document attached).  
b. Rev. Mandy thanked everyone for their efforts in bringing about 

her successful Installation service.  
c. Referring to item 4, Rev. Mandy noted that four applications for 

the Acting Director of Religious Education have been received. All 
applicants are from out-of-state.  

d. Referring to item 5, Rev. Mandy apologized for the fact that she 
would not be attending the 50th anniversary commemoration of 
the Stonewall Riots interfaith worship service at Affirmations 
because of a scheduling conflict with the Board appreciation 
dinner for the staff. 

e. Rev. Mandy also believes that she has the summer RE staffing 
issues completed.  

3. Associate Executive’s Report – Kym 
a. Kym referred to the Associate Executive’s Report, dated May 28, 

2019 (document attached). 
b. Additionally, Kym raised the issue of acknowledgment bequests; 

specifically, whose responsibility it is to do so.  
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i. Suggestions included: at the minimum, a written letter of 
thanks to be sent by the Board, perhaps even from the 
Program Council; set up a visual display of appreciation 
visible to the congregation; ask Jim Shettel for his ideas; 
involve the Planned Giving Committee (Hallock Heritage 
Donor Tree) to develop a communication plan for the 
process a person needs to follow if they want to leave a 
bequest to the church. 

ii. The action items at this point include:  
1. Donna will write the letter of thanks for the Lytle 

bequest. Kym will provide contact information. The 
letter will be printed on church letterhead. A bouquet 
of flowers will be sent as well. 

2. Board will look into developing a policy for 
acknowledgement of bequests, which will involve the 
Planned Giving Committee.   

 
Executive Monitoring 

1. EL 1: Treatment of Members, Friends, and Visitors 
a. Regarding item 5, the executive shall not “Fail to maintain 

facilities that provide a reasonable level of safety, upkeep, access 
and functionality”; ALICE training has been conducted but no fire 
drill has taken place. 

b. Regarding item 7, the executive shall not “Fail to maintain and 
enforce procedures to ensure the safety of congregants’ children 
while at the church or at church functions”; Rev. Mandy stated she 
did not want to ask the current DREs to devise a policy when both 
were leaving their positions at the end of the church year. 

c. Regarding item 2, the executive shall not “Fail to recognize 
significant contribution of congregants”; the membership 
committee coordinates the role of greeting and will be conducting 
a greeter training program. Rev. Mandy mentioned the 
ambassadorship program. Bruce stated that he would like Board 
members to receive this greeter training as well. 
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The order of the agenda items was changed at this point. 
 
Board Business 

2. Stewardship and Budget Update – Kym 
a. Regarding the current church year, pledges and plate collections 

are down but expenses are less.  
b. Kym is forecasting a small deficit for the current year.  
c. A question was raised if the budget, along with fundraising 

projects, were too optimistic. 
d. UUA Mid America contributions need to be promoted.  
e. Regarding the current stewardship campaign, a $50K shortfall 

exists.  
f. A question was raised about budgeting for a surplus versus the 

advantage of developing a flat balanced (realistic) budget with 
conservative forecasting.  

 
The order of the agenda items was resumed at this point. 
 
Board Business 

1. Resolution Regarding Climate Issues – Jane O’Neil, Mary Dunn 
a. Jane and Mary reviewed the details of the climate change 

congregational resolution. 
b. They pointed out that political will to pass the Energy Innovation 

and Carbon Dividend Act will be created with congregational 
support providing the impetus.  

c. Some Board members expressed concern that the Act may be 
changed in the process of negotiations. 

d. The draft resolution states:  
Be it resolved that the congregation of the Birmingham Unitarian 
Church (BUC) favors:  

1. Public policy actions to lower greenhouse gasses quickly  
2. Recognition that fossil fuel pollution causes far-reaching 

negative health consequences  
3. Speedy transition from use of fossil fuels to renewable energy 

by individuals, corporations, state and local governments 
4. Participation in the fast-evolving non-carbon economy.  

To bring our actions into alignment with our position, BUC will:  
• Endorse the Energy Innovation and Carbon Dividend Act 
• Provide educational programs on 
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o use of fossil fuels, their impacts, and alternative energy 
sources 

o environmental justice and collaboration with frontline 
communities 

• Renew commitment to BUC’s Green Sanctuary ministry. 
e. Donna moved that the Climate Change Congregational Resolution, 

presented by Mary Dunn, Mary Jo Ebert, and Jane O’Neil be 
submitted to the BUC congregation as part of the Congregational 
Resolutions and Social Justice Statements Process, subject to the 
first action being replaced by “Endorse the Energy Innovation and 
Carbon Dividend Act HR 763 as introduced to the 116th Congress 
of the United States”.  

f. The motion was carried unanimously. 
g. After a period of education and discussion, the Green Sanctuary 

Committee, a committee of the Social and Environmental Justice 
Committee, along with the Social and Environmental Justice 
Committee would decide if a congregational vote on the 
resolution will be taken. 

h. The Board will decide when the resolution will be presented at a 
congregational meeting. It was suggested that the meeting take 
place in February 2020 when other issues concerning the church 
may also need to be brought to the congregation.  

3. Formation of Revenue Committee 
a. The Revenue Committee would report to the Board. It would be 

responsible for coordination, oversight, and clarity of revenue 
raising events at BUC as well as developing new ways to raise 
money. 

b. Marilyn will draft a charter for the committee. Rev. Mandy will 
send Marilyn a template for a charter.  

c. Prospective members will be identified. Membership should 
include people who are involved in raising money for the church. 
RE (RE Council and DRE) should also be part of the committee. 

4. Staff Appreciation Dinner – May 29, 7:00 PM 
a. Fifteen people are attending.  
b. Details discussed included setup (including location of tables) and 

food.  
c. It was suggested that Board members not sit together but spread 

out amongst the tables.  
 



BIRMINGHAM UNITARIAN CHURCH 
TREASURER’S REPORT 

May 28, 2019 
Month of April – FY 2019 
x Pledge receipts for the month were $41K - this is at budget.  
x Rental income was $9K vs a budget of $10K for a $1K negative variance. 
x Net revenues were $54K vs. budget of $52K for a $2K positive variance. 
x Operating expenses were $66K vs budget of $69K for a $3K positive variance. 
x Adjusted Operating income was -$11K vs budget of -$16K for a $5K positive 

variance.    
 

FY 2019 Year to Date Results (July ’18 – March’ 19) 
x Pledge receipts for FY 2019 year-to-date are $440K versus budget of $449K for 

a $9K negative variance.  
x Plate collection for FY 2019 year-to-date is $27K versus budget of $31K for a 

$4K negative variance. 
x Other fundraising (Giving Tree) for FY 2019 year-to-date is $11K versus budget 

of $20K for a $9K negative variance. 
x Rentals for FY 2019 year-to-date are $88K versus budget of $97K for a 9K 

negative variance. 
x Net revenues are $692K vs budget of $728K for a $36K negative variance. 
x Operating expenses are $659K vs. budget of $716K for a $57K positive 

variance.  
x Adjusted Operating income is $40K vs. a budget operating income of $11K for 

a $29K positive variance.   
 

Unrestricted Cash on Hand 
x $66K ($129K, including prepaid pledges) at 4/30/19.  This is down from $77K 

(but up from $116K, including prepaid pledges) on 3/31/19.    
x Target for “uncommitted cash” is $68K.  Current unrestricted cash on hand 

(includes 18/19 pledges paid in advance) is $61K above this amount.    
 
  



FY 2019 Capital Campaign Pledge Update 
x $8K in capital campaign pledges collected in April, 2019.   
x $1,327K collected in capital campaign pledges (91% of total pledged) as of 

April 30, 2019.      
 

Capital Project Financing 
x Balance on the short term loan is $155,189.   
x Expecting updated information on outstanding capital campaign pledges soon. 
x The preferred option, based on Finance Committee and Board discussion, for 

covering capital campaign shortfall, is borrowing from the BUC endowment. 
x The short term loan is due on February 14, 2021.  At least $87K must be paid 

before January 20th, 2020.  ($18K of that amount paid as of April 30, 2019.) 
x Capital campaign inflows since July 2017 – see table below: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Respectfully submitted,    Claudia Kocher 

July 2017 and beyond Amount Received (in $000) 

July 23 
August 17 
September 13 
October 55 
November 26 
December 48 
January 2018 7 
February 14 
March 15 
April 19 
May 8 
June 6 
July 17 
August 5 
September 4 
October 6 
November 5 
December 13 
January 2019 10 
February  6 
March 8.5 
April 8 



Minister/Executive’s Report to the Board of Trustees – May 2019 

1) Leads Worship – In the month of May, I led one worship service due to Choir Sunday and 
my Installation.  The worship associates also led one service. 

2) Officiates Rites of Passage – My installation service was on May 5th.  It was a real joy to 
celebrate that important occasion with so many ministerial friends and colleagues.  We also 
celebrated the dedication of baby Madelyn B. on May 19.   

3) Provides Pastoral Care and Presence – I met with individuals to provide pastoral care and 
worked with the Pastoral Care Associates to coordinate their visits and training.  I think the 
Town Hall Meeting on May 11th was a success.  People ask good questions and were able to 
name their concerns and anxieties.  My hope is that by providing an opportunity for direct 
communication, some of the less productive channels of communication will decline (e.g. 
the rumor mill). 

4) Encourages Spiritual Development – The DRE search committee has met and defined a 
scope of work and rough timeline to find an Acting Director of Religious Education.  I’ve 
received some very strong applications, which the committee and I will review May 29th.  
Additionally, I met with parents and youth (separately) from our RE program to hear their 
hopes for the program, which I will pass on to the DRE search committee. 

5) Witnesses to Social Justice in the Public Square – Our Welcoming Renewal Committee and I 
will attend the 50th anniversary commemoration of the Stonewall Riots interfaith worship 
service at Affirmations on May 28th.   

6) Leads Administration – Please see Section 4. 
7) Pursues Personal Renewal and Professional Development – I attended a three-day retreat 

about Celtic Spirituality at Ghost Ranch in New Mexico.  The retreat was divided pretty 
evenly into didactic learning and spiritual practice.  It was a truly profound experience for 
me, and I’m still integrating everything I learned and experienced. 

8) Serves the Larger Unitarian Universalist Faith – I was really pleased and humbled with the 
number of colleagues that attended and participated in my Installation Service.  Those 
services are opportunities for deepening our personal and professional ties, but also for 
articulating our vision of Unitarian Universalism. 

9) Leads the Faith into the Future – No updates this month. 

Respectfully submitted, 

The Reverend Mandy Beal 



Report to the Board – May 28, 2019                    Associate Executive  
 
Communications: Sara Constantakis, Communications Coordinator 
Newsletter 
June newsletter will distribute May 31 
 
Annual meeting and election 
Worked with LDC on overall election plan 
Voter’s guide/candidate info: 

-Worked with LDC to gather candidate bios 
-Formatted, published, and publicized voter’s guide 
-Formatted and printed candidate info for posterboard displays 

Election ballots: 
-Worked with LDC to finalize ballot info 
-Formatted and printed ballots 
-Publicized absentee voting information 

Meeting: 
-Created agenda slides 

Annual report 
-Solicited content from all contributors 
-Formatted and published report  

 
Capital campaign wrap-up 
Designed graphic for letterhead 
Worked with committee and staff on recipients and letter content 
Formatted and assembled 28-letter mailing 
 
Pronoun stickers 
Worked with Welcoming Congregation Renewal committee to design and order pronoun stickers for 
congregant nametags. Options include she/her/hers, he/him/his, they/their/theirs, “my pronouns are 
___”,  and “use my name”. 
 
Wayfinding project (Sara/Kym) 
Participated in introductory meetings with 3 companies as part of bid-seeking 
 
Ongoing: 
Updating weekly announcement slides for foyer, website, and sanctuary 
Weekly shout-out emails 
Posting of Facebook event invites for select events 
Weekly editing and posting of Sunday service content on Facebook (photos, videorecordings of Rev. 
Mandy’s sermons and congregant reflections) 
Ad hoc worship support 
Approval of Green Sanctuary monthly “green tips” for campus-wide display 
Providing consultation to rummage committee member on increasing attendance and volunteer 
engagement for the fall sale 
Ad hoc communications support (ex. posting of RE job descriptions on website, RFP letters for 
endowment investment manager) 
 
Upcoming: 
Loading Sunday service recordings to YouTube channel 
Mass directory update (w/Membership) 



Facebook Insights Summary (4/25 – 5/22): 
Total page views: 341 (down 3%) 
Post reach: 917 people (up 22%) 
Page likes: continuing increase in fake/spam accounts liking the page. Investigating this 
further. 

 
Rentals: Marcia Mahood, Rental Coordinator 
New Business this past month 

• New weekly renter started in Social hall  - Funaach Dance Academy - Bollywood dance 
classes for Children 

• Birthday Party, June 1, Social Hall; Student Violin Recital, June 9, Sanctuary/Pavilion 
• Acquired online tool to create professional table layouts for party planning in Social Hall 

 
Facilities/Sustainability: 

• Carpets cleaned (post rummage) - complete 
• Sanctuary Exterior Door Assist installed – education for congregants required to prevent 

damage  
• Blinds for Green Door Classroom – early June 
• Restroom/Entryways Clean and Penetrating Sealant - June 
• Parking Lot Sealcoat and Restriping/adding more handicapped spaces – July 
• wi-fi system modifications to maintain bandwidth for staff; set up guest network for designated 

congregants/limited rental partners.  Passwords will change. - July 
• Sanctuary chairs vacuumed and spot cleaned - summer 
• Light fixture dismantling and cleaning - summer 

HVAC Maintenance – reviewing bids; existing contractor price increases  
Waste removal – new contractor with reduced costs ($40/month) 
 
Budget and Finance: 
Fiscal 2018/2019 
Forecasted pledge income $505,000 ($25K shortfall)/Overall forecast $15K deficit 
 
Fiscal 2019/2020: Effective: 5/24/2019 - 229 pledge units @ $506,000.   
For comparison:  2018/2019:  266 pledge units (some added throughout the year) @ $517,000. 
 
Capital Campaign Follow Up  
Updating payment schedules and records to follow up letter responses  
 
Summer Projects: 
Wayfinding recommendation/proposal 
Check request process standardization/research e-process 
Review/update personnel policies and manual 
Update/standardize payroll 
Evaluate payroll vendors to reduce costs 
Evaluate and update staff computers (Windows 7 support ends early 2020) 
 
 
Respectfully submitted, 
 
 
Kym Worth 



 
Page 6 of 6 2019-05-28 Meeting Minutes Mary Gawel-Ensroth 
 

 
5. General Assembly 

a. No Board members are attending the GA in person or remotely. 
b. A question was raised if absentee voting was available. It was 

suggested that Diane Slon could be contacted for an answer.  
6. Executive Evaluation 

a. The evaluation will be done in June or July. 
 
Visitor Comments and Questions 

• There were no comments or questions. 
 
Issues Arising for the Good of the Church 

• Rev. Mandy asked if there is a process for onboarding new Board 
members. 

o Suggestions for what could be done included: 
▪ Provide a list of dates to remember throughout the year 
▪ Suggest the reading of Governance and Ministry: Rethinking 

Board Leadership by Dan Hotchkiss 
▪ Provide a list of all committee and groups at BUC (good 

resource is the Annual Report) 
▪ Appoint a “Board Buddy” for the first year 
▪ Include the budget in the Board binder 

o Diane Slon is the new Board member for the 2019-2020 church 
year; Donna will be her mentor. 

 
The meeting was adjourned at 9:00 PM. 

 
Respectfully submitted, 

 
Mary Gawel-Ensroth, Secretary 
 

 
 
 

 
 

 
 

 


