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 Birmingham Unitarian Church 
Board of Trustees  
Meeting Minutes 

February 25, 2020 
 
Present: Rev. Mandy Beal, Mary Gawel-Ensroth, Marilyn Kelly, Claudia 
Kocher, Donna Larkin Mohr, Jay Labban, Diane Slon, Bruce Webber 
 
Absent: Debbie Fordree, Craig Stroup, Emma Fordree 
 
Visitors: LDC – Judy Amir; Climate Change Resolution Task Force – Mary 
Dunn, Jane O’Neil; Stewardship – Jim Shettel 
 
The meeting was called to order by Bruce at 7:05 PM. It began with a 
reflection on the BUC Covenant, chalice lighting by Rev. Mandy, and a check-in 
by everyone. 
 
Consent Agenda 

1. The minutes of the January 28 Board meeting were considered and 
approved by consensus of the Board.  

2. The minutes of the February 9 Special Board meeting were considered 
and approved by consensus of the Board.  

3. The minutes of the January 28 Executive Session were considered and 
approved by consensus of the Board. 

 
Monthly Reports 
 

1. Treasurer’s Report – Claudia 
a. Claudia referred to the Treasurer’s Report, dated January 25, 

2020 (document attached). 
b. In the section “Month of January – FY 2020”, third bullet, Claudia 

explained that while the annual general endowment and music 
endowment draws were included in the January budget, they did 
not hit the January statements and, as a result, there was a $24K 
negative variance. These draws will be in the February 
statements.  

c. A $4K negative variance for net revenues is also reflected in the 
section “FY 2020 Year to Date Results”, fourth bullet, due to the 
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endowment draws not being in the January statements as 
mentioned above.  

d. In the section, “FY 2020 Year to Date Results”, fifth bullet, the 
negative variance resulted from the severance payment given to 
the Associate Executive in November. This was mentioned at last 
month’s meeting. 

e. In the section, “FY 2020 Capital Campaign Pledge Update”, Claudia 
noted that capital campaign pledges were still coming in and that 
95 percent has been collected in capital campaign pledges. 

f. In the section, “Capital Project Financing”, Claudia reiterated that 
the short-term loan is due on February 14, 2021. 

g. Donna moved that the Treasurer’s Report be accepted. The 
motion was carried unanimously. 

 
2. Executive’s Report – Rev. Mandy 

a. Rev. Mandy referred to the Minister/Executive’s Report to the 
Board of Trustees – February 2020 (document attached).  

b. Referring to the section, “Worship and Rites of Passage”, Rev. 
Mandy highlighted the 14 new members that have joined BUC 
since last spring. 

c. Referring to the section, “Spiritual Development for Self and 
Others”, Rev. Mandy reported that a search for a new DRE has 
been launched and that a candidate she had in mind is no longer 
interested in the position. Rev. Mandy is in the process of building 
a search committee. She noted that relocation expenses will 
probably have to be considered.  

d. Referring to the section above, Rev. Mandy also said that the Anti-
Racism Learning Ground series has 30 people registered, with 20 
attending the first class.  

e. Referring to the section, “Serves the Larger Unitarian Universalist 
Faith”, Rev. Mandy mentioned that Rev. Dr. Kathy Hurt has offered 
to preach. 

 
Executive Monitoring 

1. EL 10: Denominational Association 
a. Rev. Mandy confirmed that BUC is a certified voting member of 

the Unitarian Universalist Association and the MidAmerica Region 
of the UUA. 
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Board Business 
 
(The order in which the agenda items were dealt with was changed to 
accommodate the visitors’ schedules.) 
 

1. Capital Funding 
a. To review, capital funding is needed to pay the balance on the 

short-term loan due on February 14, 2021, that resulted from a 
shortfall in capital campaign pledge collections, as well as to 
replace the roofs on the Blue, Red, and Green Classrooms. The 
projected amount needed is $145K. This amount could be less if 
some funds could be raised from a “Raise the Roof” fundraising 
effort.  

b. At the February 9, 2020, Special Board Meeting, Claudia and Craig 
had been asked to create a spreadsheet to show how the church’s 
operating budget would be affected depending on whether a 
commercial loan or a loan from the endowment took place. 

c. Three loan options are available; specifically, a 5-year bank loan, a 
5-year loan from the endowment, or a 10-year loan from the 
endowment. 

d. Claudia presented graphs showing a comparison of the annual 
incremental cash flow and a comparison of projected endowment 
values over time, as well as the spreadsheet used to create these 
graphs.  

e. More updated versions of roof repair estimates are now available. 
The replacement of roofs will not need to involve replacement of 
existing insulation.  

f. Claudia will revise the spreadsheet and graphs taking into account 
the most up-to-date estimates.  

g. Further discussion will take place at the next Board meeting.  
h. Claudia also raised the possibility of using the church’s line of 

credit as an interim step to pay for the roofs. 
i. Once a decision is reached, Rev. Mandy advised the Board to host 

a Town Hall to explain what steps the Board is recommending to 
address the capital funding needs. The Town Hall should precede 
the Annual Meeting.  
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2. Stewardship Committee  
a. Jim Shettel reviewed the key points of the upcoming March 1 

Stewardship Sunday presentation. 
b. The Stewardship Committee’s goal is an 8 percent increase in 

pledges, stressing that pledges comprise two-thirds of BUC’s 
sources of income, to cover a projected budget of $555,000. 

c. The Stewardship Committee will be asking that all pledge packets 
be returned by April 1. 

3. Climate Change Resolution Task Force 
a. The Climate Change Resolution has been proposed by a 

subcommittee of the Social and Environmental Justice team. The 
resolution will be put to a congregation vote at the Annual 
Meeting in May. To be adopted, the resolution must pass by 75 
percent of the vote. 

b. Mary Dunn and Jane O’Neal reviewed the work that has been done 
by the task force this past year to educate the congregation about 
the Energy Innovation and Carbon Dividend Act and various 
aspects of climate change and sustainability, along with upcoming 
programs. 

c. The task force was thanked for all its hard work in this endeavor.  
4. Revenue Committee 

a. Marilyn reported that the committee has established a fundraising 
calendar and is in the process of identifying new fundraising 
activities.  

5. Open Questions Work 
a. Diane Slon reported that dates to present the open questions in 

Hodas Hall during coffee hour had to be changed due to 
Membership Month activities. 

b. The new dates are March 8, 15, and 22. Board members 
volunteered to staff the table. 

6. Ministerial Fellowship Evaluation 
a. Bruce announced that the evaluation team for this year will 

include Craig, Diane, and Marilyn with Bruce as facilitator.  
b. Jay expressed concern over the process by which the team 

members were selected. Bruce explained that Craig was asked to 
continue in his role from last year and Diane and Marilyn were 
asked to join. Craig and Diane were selected specifically because 
they can speak to the financial aspects of Rev. Mandy’s work. 
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c. Jay wanted to table the discussion until Debbie, who was not 

present at the meeting, could join. He also asked for an executive 
session to talk about events that occurred at the previous 
executive session held on January 28.  

d. Discussion took place. Rev. Mandy spoke about her role at the 
previous executive session and apologized for any 
misunderstandings. She also clarified that the executive makes 
hiring decisions and only comes to the Board when a new position 
is created.  

7. Dinner with the Board 
a. Mary volunteered to send out an email explaining what will need 

to be done to prepare for the “Dinner with the Board” auction 
event on April 19.  

b. The plan is to serve a pasta dinner with Board members 
volunteering for setup, cleanup, and food preparation duties.  

8. Board meetings on fourth Mondays beginning in March 
 
Visitor Comments and Questions 

x There were no comments or questions.  
 
Issues Arising for the Good of the Church 

x Jay announced that the BUC Humanist group has invited members of the 
recently dismantled Southeast Michigan Humanists to join the BUC 
Humanists. Forty individuals responded that they are interested. 

x  Jay displayed a flyer regarding the Beyond Voting event at BUC on 
March 28 organized by the Social and Environmental Justice team. 

 
The meeting was adjourned at 9:20 PM. 
 
Respectfully submitted, 
 
Mary Gawel-Ensroth, Secretary 
   
 

 



BIRMINGHAM UNITARIAN CHURCH 
TREASURER’S REPORT 

February 25th, 2020 
 
Month of January – FY 2020 
x Pledge receipts for the month were $31K vs budget of $39K, for an $8K 

negative variance.  
x Plate collection was $3K vs budget of $4K, for a $1K negative variance. 
x General endowment annual draw and music annual draw in budget for this 

month but did not hit January statements.  Result is a $24K negative variance.  
Expect to see the annual draws in the Feb. statements. 

x Rental income was $11K vs budget of $10K, for a $1K positive variance. 
x Net revenues were $47K vs budget of $81K for a -$34K negative variance. 
x Operating expenses were $66K vs budget of $69K for an $3K positive variance 
x Adjusted Operating income was -$18K vs budget of $12K for a $30K negative 

variance.    
 

FY 2020 Year to Date Results  
x Pledge receipts for FY 2020 year-to-date are $304K vs budget of $286K for an 

$18K positive variance. 
x Prior year pledges are $10K vs a budget of $2K for an $8K positive variance.  
x Rentals for FY 2019 year-to-date are $75K vs budget of $66K for a 9K positive 

variance. 
x Net revenues are $439K vs budget of $443K for a $4K negative variance. 
x Operating expenses are $449K vs budget of $434K for a $15 negative variance.  
x Adjusted Operating income is -$6K vs budget operating income of $9K for a 

$15K negative variance.   
 

Unrestricted Cash on Hand 
x $50K ($88K, including prepaid pledges) at 1/31/20.  This is down from $67K 

($110K including prepaid pledges) as of 12/31/19.    
x Target for “uncommitted cash” is $68K.  Current unrestricted cash on hand 

(includes 19/20 pledges paid in advance) is $20K above this amount.   
 



FY 2020 Capital Campaign Pledge Update 
x $2.6K in capital campaign pledges collected in January, 2020.   
x $1,393K collected in capital campaign pledges (95% of total pledged) as of 

January 31st, 2020.         
 

Capital Project Financing 
x Balance on the short term loan was $93,189 as of January 31, 2020.   
x The short term loan is due on February 14, 2021.   
x Payment on short term loan to Level One Bank around January 20th was $8.5K   
x Budget and Finance Committee working with Board regarding payback of short 

term loan. 
x Capital campaign inflows since January 2018 – see table below: 

 
 
 
 
 
 
 
 
Respectfully submitted,    
Claudia Kocher 

January 2018 and beyond Amount Received (in $000) 
January 2018 7 
February 14 
March 15 
April 19 
May 8 
June 6 
July 17 
August 5 
September 4 
October 6 
November 5 
December 13 
January 2019 10 
February  6 
March 8.5 
April 8 
May 25 
June 11 
July 3 
August 3 
September 7 
October 6.5 
November 4 

December 3.6 
January 2020 2.6 



Minister/Executive’s Report to the Board of Trustees – February 2020 
Submitted 2/22/2020 by Rev. Mandy Beal 
 
1) Worship and Rites of Passage  

a. Planned and co-led New Member Welcome Ceremony with Co-Chair of Membership 
Committee welcoming 14 new members to BUC since last spring 

b. Explored key concepts of UU history and theology in worship services 
2) Pastoral Care and Presence 

a. Met with Paul Miller’s family after his death for counseling and to plan his memorial 
service 

b. Provided pastoral care to several other individuals dealing with grief and other 
pastoral issues 

c. Worked with mentors for advice on training targets and goals for BUC’s PCA 
program 

3) Spiritual Development for Self and Others 
a. Continue with my own spiritual direction and yoga practices, meet monthly with my 

MFC mentor and seek out guidance from other colleagues as necessary 
b. Launched search for new DRE, began building search committee 
c. Led several Times for All Ages during worship services 
d. Finalized drafts of 4:7 lesson plans for the Anti-Racism Leaning Ground (ARE) 

4) Social Justice & the Public Square  
a. Provided support for Rental Coordinator at a recent rental for a political town hall, 

met several participants and discussed BUC’s social justice commitments  
b. Launched 7-part Anti-Racism Leaning Ground (Adult RE Series) with support of two 

congregants  
5) Administration  

a. Working with Joanne and Valerie to create a draft 2020-2021 budget; finalizing plans 
for Stewardship Sunday 

b. Continue to provide monthly supervision for staff that report to me  
c. Met with Board of Trustees for special meeting to discuss outstanding financial and 

capital needs  
6) Serves the Larger Unitarian Universalist Faith  

a. Finalized Covenant with Rev. Dr. Kathy Hurt, which will appear in BUC’s March 
newsletter 

b. Met with Quiana Perkins, Social Justice and Pastoral Care Coordinator at First UU 
Congregation of Ann Arbor, for advice regarding Anti-Racism Learning Ground  

7) Leads the Faith into the Future  
a. Continued participating in BUC’s social media campaign 


