
BUC Board of Trustees 
Board of Trustees Minutes for August 18, 2014 

Present: Lisa Demian, Bruce Webber, Kathy Hurt, Marilyn Mast, Eric Sargent, Dick 
Cantley, Dave Graham 

Absent: Barbara Woolf, Marilyn Kelly, John Hammer 

Guests: Colleen Cavanaugh for Leadership Development Committee 

Call to Order  

Centering: Jane Kenyon poem “Happiness” (from a book once owned by Kate 
Mellett) 

30 second check-in 

Recitation of Board covenant:   

Listen to each other with respect 

 Support each other’s leadership 

 Speak honestly for mutual understanding 

 Respect confidentiality of the Board and Minister 

Consent Agenda 

           Minutes from July 21 meeting and July 27 special meeting – approved – 
Dave/Eric 

Monthly Reports 

1. Treasurer’s Report – New report e-mailed by Dick 

“Stub year” (Jan. – June 2014) ended with an ordinary loss of $2K, vs. a 
budgeted ordinary loss for the period of $16K.  Pledge income $11K over 
expected, and expenses were in line. 

July 2014 results showed a net operating loss of $22K, due to shortfall of 
$10K in budgeted pledge income, $7.5K for financial consultant (to be 
recouped in the campaign) and $3K shortfall in rental income.  Pledge 
and rental variances are seen by staff as timing issues 



Endowment accounts will be reported on next month, when Dick has had 
a chance to review them with Kim Ruiz. 

2. Senior Minister Report – Kathy’s written report, as e-mailed, reviews 
developments in Worship, Service, Learning, Fellowship and Stewardship 
and Sustainability ends.  Program Council did not meet in August. 

Kathy highlighted the success of this year’s cooperative effort with the 
Baldwin Center in Pontiac.  Baldwin is very enthused about our efforts.  
There will be more publicity next year on the timing of this event, so 
more volunteers can schedule it into their summer plans.  Kathy will pass 
on last month’s generative/reflective Board discussion (on how we might 
increase our service efforts in Pontiac) to the Service and Social Justice 
committee this week. 

Kathy asks the Board to consider the function of the Finance Committee, 
mandated by our Constitution.  This is the topic for the 
generative/reflective portion of this month’s meeting.   

3. Monitoring: EL Policy #7: Communication and Support to the Board 

Kathy is in compliance.  The Board will need to add an Ends statement 
regarding Stewardship and Sustainability, so that this may be added to 
the Board’s monitoring schedule.  

Generative/Reflective:  Integrating new Ends Policy re’ Stewardship and 
Sustainability (this was seen by the Strategic Planners as care for all our 
resources, not just money) 

• Keith Ensroth and Mary Gawal-Ensroth are departing as chairs of our 
current Stewardship efforts and had some notes for a new charter for 
this.  They see the Finance committee as overseeing other fund-raisers 
such as Rummage, Auction, Scrip and Stewardship (old term), becoming a 
policy-making body that would set goals for each of the above efforts. 

• But Stewardship might become an uber-committee, with a sub-group for 
the pledge drive.  Under this model, would we still need a Finance 
committee?  Possibly not if financial expertise and some vision is 
available from the Treasurer and the church bookkeeper. 

• If the above is the model, then Green Sanctuary (care of the earth on our 
property) and Pastoral Care (support of our membership) could fit here 
too. 



• A strong treasurer and a strong staff financial overseer mean two sets of 
eyes reviewing our finances.  A Finance committee could then be tasked 
with developing policies and rectifying some gaps in our financial 
reporting (see Kathy’s report).  Finance could be advisory to the treasurer, 
and perhaps a source of new treasurers. 

• Stewardship and Sustainability Council could become a parallel to the 
Program Council, overseeing Finance and audit, Rentals, Pre-School, 
Rummage, Scrip, Auction, Pledge Drive, Planned Giving/Endowment, Art 
(?), Green Sanctuary, Pastoral Care, Capek Woods, Memorial Glen, 
volunteer support efforts. 

• Existing Finance role was formed before our policy/governance model, 
with its strong executive, was put into place.  Is Finance Committee still 
necessary? 

• What would a new Stewardship and Sustainability Council (SSC) consider?  
Lisa suggests they could have strong generative discussion about big 
stewardship ideas. 

• Kathy would like to try a one-time gathering of this group, to see if it is 
useful, before we rewrite the constitution and charter documents.  She 
will report back to the Board, and we will have another month or two to 
reflect.  We should study EL Policy #4, item 3, for reference. 

 

Board Business 

1. Capital Campaign progress report: Consultant – Lisa reported that 
interviews are on-going, with a high participation rate (so far, 100% of 
those asked for an interview have said yes).  There has been some 
skepticism about the size of the goal, but general approval of the need 
for capital improvements and repairs. 

Electronic survey was sent out Sunday, Aug 17, and has already had a 
high response rate. 

After CCS finishes the interviews, they may have some suggestions for 
membership of the Campaign Committee.  We (Board) will then need to 
decide whether to hire CCS to conduct the campaign (estimated at a cost 
of $100,000), or to manage it ourselves. 



2. Capital Campaign progress report: Architect – Dick reported that CDPC 
(Campus Development and Prioritization Committee) met with inFORM 
studio (the architects) on August 10.  inFORM would like to hold a “user 
group/stakeholder event” to listen to the needs and desires of those 
representing: Capek Woods and Memorial Glen, Fellowship, Green 
Sanctuary, Membership (including newer member input), Music, Religious 
Education, Renters, Rummage, Social Justice and Worship.  They would 
then meet again with the CDPC. 

An electronic copies of our site survey and of BUC's Strategic Plan have 
been sent to inFORM to help guide their thinking.  It was suggested they 
also be forwarded the town hall meeting videos and our landscape plan. 

They anticipate presenting a Finalized Conceptual Design to the 
congregation, perhaps as a Sunday service, the second week in 
November. 

3. Logo Review – It has been two years since our last logo change.  Lisa 
Crawford has developed one, and has invited feedback and responded to 
suggestions.  The Board agrees, in general, with the proposal, with some 
tweaks.  Lisa D. will communicate same to Lisa C. 

4. Volunteer of the Month – for September will be Julia Wendell, one of our 
youth. 

5. Music Committee/Mama’s Coffeehouse relationship – Kathy has met 
with Jim Bizer, head of the program, who has expressed a desire to 
maintain the status quo.  He does not want MaMa’s to become a renter. 

Board members expressed concern that the status quo may pose a risk to 
BUC’s 503c3 status as a non-profit because admission is charged and the 
musicians are not always given 1099 forms for tax purposes. 

The choices remain: 

1. for Mama’s to retain its independent operation and become a renter, or 

2. for Mama’s to merge into the total BUC music program, with oversight 
by the Music Committee and Music Administrators and remaining rent 
free. 

General agreement that MaMa’s should operate under the umbrella of 
BUC’s Music Program, with funds made available (and replenished as 



needed) to buy a new sound board and to improve lighting consistent 
with CDPC recommendations.  Musicians would have contracts, as is now 
the model with the Sound Bites program 

MOTION: That MaMa’s Coffeehouse become part of the Birmingham 
Unitarian Church structure, thus subject to the Music program and the 
budgeting, reporting and finance practices of the church. Eric/Marilyn M.  
Passed with one abstention. 

President Lisa Demian will inform Jim of the Board’s action.  Since the 
current season is already planned, this will phase in, with completion by 
July 1, 2015. 

 

Meeting adjourned at 9:40 pm  

 

Next meeting:  Monday, September 15, 7 pm  

 

 


