
BUC Board of Trustees 
Board of Trustees Minutes for May 12, 2014 

Special Meeting of the Board 

Present: Lisa Demian, Dave Graham, John Hammer, Bruce Webber, Kathy Hurt, Marilyn 
Mast, Eric Sargent, Marilyn Kelly, Dick Cantley, Barbara Woolf, Gregg Bloomfield 

Centering: “Art of Disappearing” poem by Naomi Nye 

This meeting was called to address considerations and concerns for our Capital 
Campaign plans, after Gregg and Kathy’s conversation with Wayne Clark, head of the 
UUA stewardship office. Mr. Clark doesn’t feel we’re ready for a feasibility study, and 
need to address: 

• What he thinks is an overly-ambitious timeline for the Campaign 

• How we will pay for a campaign 

• The need to develop a communication plan and materials 

• Investment by the congregation in knowing what is anticipated of them 

• How to make a “compelling case” for a capital campaign – this should excite 
people to give 

He suggests that the fact we have no debt might indicate that we are overly cautious as 
a congregation. 

Discussion of the points raised elicited comments: 

• We want to provide evidence we care and love our spiritual home 

• We should listen to the consultant, and adopt the “right” schedule, so we 
succeed 

• Congregational buy-in will be vital to our success. 

 

Another potential consultant (not from the UUA) provided a detailed schedule of 
activity that would launch us in Sept./Oct, as we had requested. 



OR – we could meld the two approaches, with an official launch in December, 
the so-called “silent” phase taking place in the fall, and spending the summer 
organizing the committee itself and developing communication materials. 

One guideline: Half of total gifts will come from 12 households, but in order to 
find those 12, it is necessary, usually to talk with 3 to 4 times that number.  
Thus the number of conversations needed could be 40 plus.  One suggestion 
was to appeal first to members of the Hallock Heritage Society (folks who have 
made BUC part of their estate plans), that they consider giving their bequests 
during their lifetime, rather than as part of their estate plans. 

When considering the timing of the campaign, Kathy urges us to let it control 
the calendar, rather than trying to fit it into the rest of our church schedule. 

 

The Board’s purposes tonight: 

1. To settle on the timing of the campaign, including persisting in getting 
consultant information. We aim to form the Capital Campaign committee 
over the summer and have them develop a communication plan, then 
start the first phase of major gifts in the fall, and launch to the rest of the 
congregation in December. 

2. To agree to be among the first pledgers and to help solicit major gifts. 
We do so agree. 

 

Does the Board have a policy about hiring church members as architects, or to 
supply outside services and materials?  Some board members remember such 
discussions, but no records can be found from the last few Boards. 

MOTION: That for the upcoming Capital Campaign, it is the policy of the 
Birmingham Unitarian Church Board not to retain congregants for contracts or 
materials.  Bruce/Eric 

 

Consultant committee of Kathy Hurt, Gregg Bloomfield, Donna Cunningham and 
Rich Schreck will recommend a consultant to the Board by the June meeting. 

CDPC will develop a Request for Proposal for hiring an architect, at least for 
preliminary drawings. 



Capital Campaign committee will be formed by the Board, with input from 
Kathy, over the summer. First job for the Capital Campaign Committee will be 
to design a communication plan and a process for soliciting lead gifts.  Selling 
church “bonds” might be considered. 

 

Marilyn Kelly agreed to be the Parliamentarian, if needed, for the Annual 
Meeting. 

 

Meeting adjourned at 8:45 pm.  


